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SECTION 1: INTRODUCTION

Foreword/Executive Summary from the Berkshire West Safeguarding Executive

Welcome to the Berkshire West Safeguarding Children Partnership (BWSCP) Annual Report for2022/2023, which
provides an account of the work and progress undertaken by the multi-agency partnership to promote the
safeguarding and wellbeing of children in Reading, West Berkshire, and Wokingham.

Our unique tri-borough partnership provides us with opportunities for collaborative working over a wider
footprint. This can be challenging, and takes time, but throughout this document you will see examples of our
progress. These include but are not limited to the alignment of Threshold Guidance to support continuity for
practitioners working across Berkshire West, provision of supportand training forschools (Alter Ego Productions)
and clear and specific updated procedures and practice changes as a result of case reviews.

During this reporting year we have published an unprecedented six Local Child Safeguarding Practice Reviews.
The Child Safeguarding Practice Review process requires significant resource from all our partneragencies, and it
is a huge strength of our local safeguarding leads that they have, and continue, to commit to each review with
openness, fully prepared to identify and respond to immediate learning. Please see section 3 for further
information on these reviews and the learning identified.

We continue to reflect and scrutinise our multi-agency safeguarding arrangements to gain the benefits from
workingovera three local authority area footprint. Our new Independent Scrutineer, David Goosey, hasbeena
huge help in enabling us to think more collaboratively and identify where our endeavours to work together are
best focused. Please see the Governance and Accountability page below for more information. In addition,
throughout the report you will see ‘Scrutiny and Challenge’ boxes that highlight where we need to focus our
attention.

We would like to take this opportunity to acknowledge and say thank you to every member of the Partnership,
our Subgroup Members, practitioners fromall our partneragencies, education colleagues, volunteers, and those
people out in the community, for their commitment and the work they continue to do to help keep children in
Berkshire West safe and toimprove theirlife chances. We wouldalso liketo thank our Partnership Business Unit,
who manage all the partnership meetings, supportthe Chairs, and keep in communication with colleagues across
the whole of Berkshire West. Thisis no mean feat, and we all appreciate the positive nature of the team, the high
calibre of work produced, and their ability to keep the partnership on track.

Message from the Independent Scrutineer & Safeguarding Executive Chair, David Goosey

Governance and Accountability —review and future arrangements

Our multi-agency safeguarding arrangements were created as a result of revised statutory guidance (Working
Together to Safeguard Children 2018) and have been in existence as the Berkshire West Safeguarding Children
Partnership (BWSCP) since June 2019. The Statutory Safeguarding Partners hold the oversight, governance, and
responsibility of the partnership arrangements, with delegated responsibility to the BWSCP Safeguarding
Executive.

The composition of the Safeguarding Executive from June 2022 is:
Directors of Children’s Services - Reading, West Berkshire, and Wokingham
Chief Nursing Officer —Integrated Care Board (Buckinghamshire, Oxfordshire, and Berkshire West)
Head Protecting Vulnerable People - Thames Valley Police
Chief Superintendent, Local Policing Berkshire —Thames Valley Police
Independent Scrutineer (Chair)



From the outset our multi-agency arrangements have been designed to be flexible, with the Safeguarding
Executive acknowledging the need to reviewthe structure and responsibilitiesif required. Assuch, werecognised
there were some challenges and improvements required in our high-level accountability and governance,
communication between subgroups, and our scrutiny model.

The statutory responsibilityforthe partnership arrangements sits at the Chief Executive level of the safeguarding
partners, who delegatethis duty to the BWSCP Safeguarding Executive. Itisvital thatthe ChiefExecutives remain
informed of progress and are themselves curious about risks orimprovementsmade, plus the potential or realised
benefits of atri-borough shared arrangement. We recognised that thislink neededto be stronger, therefore we
initiated regular joint meetings betweenthe three Local Authority Chief Executive Officers and the three Directors
for Children’s Services. These meetings are being broadenedto include the equivalent roleswithin ThamesValley
Police andthe ICB, and a new scheme of delegationisinthe process of being agreed to ensure clear governance
and line of sight for the statutory partners.

This year we have benefitted from the challenge, support, and advice of our new Independent Scrutineer. This
role has been acritical part of our Safeguarding Executive discussions, enablingus to consider different viewpoints
and think critically. David hasalso provided aconsistent approach to the Chairing arrangements of the Executive
Group and the three locality Independent Scrutiny and Impact Groups. We are clearthat this role does not hold
responsibility for the partnership, which firmly remains with the Safeguarding Executive, but Chairing these
particulargroups allows a vital communication link between them and provides a helicopter view across Berkshire
West. Further links between the Safeguarding Executive and the wider subgroup structure will continue as we
plan to invite Subgroup Chairs to periodically join the Executive meeting to discuss how the work of the groups
can be better understood and shared.

For this reporting year the Safeguarding Executive met monthly to enable conversations and decisions to move
quickly whileourIndependent Scrutineer settled into post. We have now agreed to returnto a quarterly meeting
timetable to enable work to progressin between meetings. Likewise, we have moved the Independent Scrutiny
and Impact Groups to be quarterly andin line with the data availability, to support partnership colleagues to be
able to complete work and auditingin between meetings and enable actions to be progressed and completed.

An area of focus for us going forwardis the need to improve our multi-agency audit planning and delivery. This
year, multi-agency auditing has continued to be driven on a locality basis through case review recommendations
or inspection preparation. While the audits have been useful and learningis shared across the partnership, this
still lacks clear coordination with no formally agreed multi-agencyauditing process and is an area of development
for the Independent Scrutiny and Impact Groups. We have, however, implemented a new Quality Assurance
Framework, with the considerable help of ourIndependent Scrutineer. This provides clear purpose and focus for
the partnership, detailing the safeguarding assurance processes we expect to follow (See section 4).

Our partnership structure allows us to promote partnership collaboration, which has enabled constructive
independent scrutiny from partneragency colleagues. This has been evidentlocallyin oursubgroups butisalso
replicated in our pan-Berkshire work. Further details can be found in the following sections.

Scrutiny and Challenge:

Working over a Berkshire West footprint is complicated, and it requires continued engagement, ownership,
discussion, and willingness forit to workat all levelsand to be successful and provide added value. Our tri-borough
partnership provides us with the opportunity to think more creatively, for example, the opportunity of cross
boundary working allows us to identify commonsafeguardingissues and consider the strengths of jointdiscussion
and co-working with partners. The examples above provide some evidence of the positive impact for our
workforce of workingin this coordinated way. However, much more could be done and should be done at pace
to benefitfrom cross boundary working. This has to be a major part of the progress achieved inthe comingyear.



SECTION 2: PRIORITY AREAS OF WORK

During the 2021/22 year the BWSCP focused on some key themes identified by Local Child :
Safeguarding Practice Reviews and feedback from colleagues within our multi-agency

safeguarding arrangements. This was undertaken in subgroups across our localities, Berkshire D
West, and Pan Berkshire. The BWSCP subgroup structure chart can be found in Appendix 1. D

Whilst individual organisations respond to emerging and existing safeguarding concerns, the information below
represents the partnership approach, work, and outcomes in relation to these themes.

OUR APPROACH TO EXTRA-FAMILIAL RISK — CONTEXTUAL SAFEGUARDING, EXPLOITATION,
AND SERIOUS YOUTH VIOLENCE

We recognise the importance of practitioners understanding the local approach to ‘contextual and complex’
safeguarding and how this work needs a response often outside of our usual safeguarding frameworks.

There are regular multi-agency meetings in each of the three areas that discuss individual cases and separate
strategicmeetingsto agree ajointagency response. These are routinely reviewed and changesto approach taken
where necessary.

In Reading, an Independent Reviewer was appointed to review the Child Exploitation Missing Triage and Review
(CETAR) and Child Exploitation and Missing Operational Group (CEMOG) Meetings following a recommendation
in the Thematic Child Safeguarding Practice Review. There were a number of positive reflections including clear
information sharing within the meetings, trauma informed compassion around the young person’s experience,
great relationship among colleagues attending the meetings and exploitation mapping was deemed important,
and practitioners were pleased with the mapping work done.

There were recommendations for improvement also and these include better involvement
with the young people and their parents, increasing the timeliness of referrals into these
e .2. meetings, more effective meeting actions and timeframes (withan escalationroute identified),
r'\ % introduction of arisk and issues log and more regular multiagency audits, where all agendies
look at the arrangements for the young person. Including Adult Services to enable better
transition planning is important, all ‘red’ raged cases should have a social worker and a
problem profile is required. The review was completed in March 2023, and a multi-agency
group is putting in place an action plan to support these recommendations.

In West Berkshire our Independent Scrutineer attended an Exploitation & Missing Risk Assessment Conference
(EMRAC) and provided some useful feedback for development in the 2023/24 reporting year for the incoming
chairs of the group. The feedback was mostly positive, noting thatthe meeting was well managed, the purpose
was clearand understood by those present and the Child Exploitation/Child Sexual Exploitation criteria being used
to good effect. There were close working relations between several different professionals and agencies which
facilitated information sharing. Arecommendation was to explore contexts further, including that of the impact
of significant harm and ensuring that the young person’s ethnicity is discussed and understood, as these will have
an impact on the young person’s identity.

Indicator Tool: To support our vulnerable young people, it is crucial that practitioners have the right tools and
knowledge. Colleagues across Berkshire West continueto receive contextual safeguarding or similar training from
theirrespectiveorganisations. Colleagues are also supported to use the Pan Berkshire Exploitation Indicator Tool,
whichis regularly reviewed by the Pan Berkshire Exploitation Subgroup to ensure it is fit for purpose, ensuring a
county wide approach. Locally, audits haveshown the tool is wellused and subsequent referralsare appropriate.

Audit: West Berkshire colleagues conducted an audit of indicator tools to establish if the relevant EMRAC
thresholds were applied on a consistent basis, this concluded that in the vast majority of cases thresholds were



correctly applied. The type of factors that are most prevalent would commonly be presentin young people
working with children’s social care. There has been a considerable increase in the number of young people
identified at risk of exploitation where there is family relationship breakdown or conflict in comparison to the
previous year.

Local Child Safeguarding Practice Review (LCSPR) Response:

In Reading, following the Thematic LCSPR into Serious Youth Violence, weapon crime continues to be a priority;
Thames ValleyPolice Officers have a process in place to stop and search “habitual” knife carriers in the community.
Thames Valley Police continue to provide safety arches in Secondary Schools when needed and the
Neighbourhood Police Team have offered to support and undertake work with primary schools. Funding was
secured by Thames Valley Police to provide assemblies from St Giles Trustin Reading schools. St Giles Trust helps
vulnerableyoung people who are criminally exploited through gangs, serious violence, and offending. More than
20 assemblies were delivered to year groups seven, eight and nine across a number of Reading Schools and
focused on debunking the myths and stereotypes around crime, weapons, gang involvement, county lines,
exploitation, and violence.

Impact of LCSPR learning:

In Wokingham, following a LCSPR featuring serious youth violence, a pilot Exclusion Prevention Programme was
initiated in September 2022 involving 5schoolsinthe area which had the highest exclusions rates. This
programme is focused on exclusions related to offending type behaviour and works with the individual children
and theirschoolstosupportthe pupil toremainin school. In May 2023 the programme was working with 9
children and had evidence of success fora child who had been planned to move education settings but will now
be stayingat their currentschool given the noted improvements after they started working with the Prevention
and Youth Justice Service.

Impact of Partnership working:

Adolescent Risk — Reading Festival — Concerns were raised by local services about the
safeguarding and welfare of young people who attend large scale events such as festivals.
Festival Republic alongside colleagues across the Partnership footprint undertake work in
preparation for Reading Festival on an annual basis. The safeguarding practice at Reading
Festival 2022 was effective and a Safeguarding Coordinatoris always on site alongside welfare
teams; there are key safeguarding partners in the welfare teams. There are also links with
local hospitals, Thames Valley Police, and South-Central Ambulance Service.

Planningfor 2023 will include areview of the visibility of services foryoung people and signage at the festival so
any concerns can be responded to effectively. Festival Republic and local partners will be facilitating a project
looking at the development of Help Hubs that will operate 24 hours a day throughout the festival period. These
Hubs will be staffed by local safeguarding professionals and willbe aone-stop hub whereyoung people can come
to talk, seek advice, and offer support.

Attendingany large event, such as Reading Festival can be anxiety inducing; the Mental Health Support Team are
considering hosting webinars and assemblies for the parents of Festival Goers to outline the range of safeguarding
officers available at the festival.

Impact of Partnership working:

Starting Point— Navigator Programme - The Starting Point Navigator programme launched in June 2021. Based
within the Royal Berkshire Hospital over the weekend it supports young people who come to the Emergency
Department due toviolence or risk-taking behaviours withthe aim of reachingyoung people ata moment of crisis
and to try to connect/divert them to other opportunities.



This programme format has been introduced in schools to engage with young people that are struggling in and
need additional support. They offer support both in the education setting, but also ensure the young person is
connected with a mentor in the community. So far, the programme has connected with 47 young people. Once
they have made a connection, they work to understand theirinterests, what they want to achieve and explainto
them the opportunities available via the Navigator Programme. Young People have an allocated mentor to
accompany then throughout their journey and provide support as and when required.

STRATEGIC RESPONSE TO EXTRA-FAMILIAL RISK

We recognise the importance of practitioners understanding the local approach to ‘contextual and complex’
safeguarding and how this work needs aresponse often outside of our usual safeguarding frameworks. Locally,
high profile incidents of serious youth violence have reminded us that a coordinated and consistent approach
and response is crucial to support our families and practitioners.

In recentyears, each locality area has produced a multi-agency strategy that relates to extra-familial Harm
(usingthe terminology of either Adolescent Risk, Exploitation or Harm Outside the Home). Whilethe detail and
governance of these strategies is different for each locality, the BWSCP expectation is that there is general
consistency in strategicapproach and response, while recognising that the scale and breadth across local service
delivery may differ. Forexample, we know that the Thames Valley Police response will be consistent across
Berkshire West, but the preventative services provided by otheragencies will vary, dependent on need.

While the three locality-based strategic groups have been continuing to provide direction
withintheirlocality, the BWSCP Safeguarding Executive have agreed that greateralignment

of strategiesisakey priority for 2023/2024. D

Our Strategic Intent: To work towards locality-based strategies for Extra-Familial Harm that
are more aligned, supporting a more combined and collaborative approach across Berkshire
West.

A task and finish group will be setup ininJuly 2023 to progress this work. For more information see the BWSCP
Delivery Plan: BWSCP Website - Assurance Documents

Exploitation (Yellow YoYo) Project: To support the strategicintent for 2023/24, Thames Valley Police were able
to offeradditional funding to commission an organisation to review at the customerjourney for all organisations
that should eithersignpost or offer direct supportin relation to exploitation. We want to ensure that, as faras
possible, the publicreceive aconsistent and user-friendly experience when they are looking for help—from the
language used through to appropriate signposting and support. This work was commissioned atthe end of the
reporting year, and results will therefore be discussed and incorporated into the strategicwork during 2023/24.

Scrutiny and Impact:

In each area thereisa continued drive to ensure processes and strategicdirection are improving through
evaluation and review. Whilst changes have beenimplemented, the Child Safeguarding Practice Reviews have
highlighted that more is required. These recommendations need to be acted upon quickly, and the learning
shared widely. The Safeguarding Executive must work togethertoimprove aligned responses and
understanding across our Berkshire West footprint.


https://www.berkshirewestsafeguardingchildrenpartnership.org.uk/scp/the-partnership/berkshire-west-safeguarding-children-partnership-assurance-documents

OUR APPROACH TO EXTRA-FAMILIAL RISK — ONLINE SAFETY AND SOCIAL MEDIA

To supportschools, parents,and young people, we developedan Online Safety Page on the

BWSCP website. It containsinformation relating to various types of online abuse that our

young people can experience with links to guidance and agencies that can provide further “f
information orsupport. There are also links to some useful articles for parentsand carers ;
about how to keep young peoplesafeonline. Online Safetyfeaturesregularly inthe BWSCP

Facebook and Twitter posts.

We recognise that social mediahas been highlighted as a significant concern within the Local Child Safeguarding
Practice Reviews focussing on serious youth violence. Whilstthe scope of the reviews could not evidence sodial
media as harmful contributory factor, the criminal processes and a subsequent documentary did highlight the
influential effectsof pushed content and how social media can be used to organise and inciteviolence. As aresult,
our reviews have included recommendations for our local Partnership to both support practitioners and schools
with current knowledge and information, whilst recognising that this is a national, if not global, issue.

Crest Advisory Report: The Dawes Trust commissioned Crest Advisory in 2019 to run a multi-year programme of
work examining the underlying causes and drivers of serious youth violence including the use of technology,
specifically social media. As part of the process, Crest Advisory interviewed anumber of Reading Headteachers,
Thames Valley Police and Metropolitan Police colleagues; Thames Valley Police Project Alpha has been created to
assist with the disruption of harmful media content that could be seen toincite violence, specifically gang related
content.

The report published in 2022 identified that online conflictis happening much youngerthan
the current preventative work is aimed at and whilst primary schools are aware of the issues,
otherservices do not engage untilsecondary schoolage. One of the key findings of the report
outlines that violence is seen as an accepted response when it is not challenged; if a large
group of individuals accept conflict escalating online it increases the expectation that it will
be resolved physically. Crest Advisory are recommending that there is a roll out of “online
active bystander” training for children and young people, delivered through PSHE lessons
from key stage 3 to enable childrenand young people to understand that their actions online
have real world consequences.

Effective reduction of the risk of violence from online activity cannot be achieved through any single group or
organisation through asinglesolution, instead a wide range of mitigation strategies need to be deployed at varying
scales: parents, public services, schools, technology companies and Ofcom.

Local Child Safeguarding Practice Review (LCSPR) Response:

Learning from our Child Safeguarding Practice Reviews has challenged us to understand how confident
practitioners are in speaking to young people about their social media usage and online safety and understand
how they use this information in their work with young people and any assessment of risk. We therefore
undertook a practitioner survey in early 2023 to explore this further.

78% of respondentsknew where to find their organisationsonline safety policy, and 79% did
feel confident to speak to children about social media and how they use it. Respondents
raised a number of barriersthey feltthey encountered to themregularly being able to have
these discussions, and half reported that no clear training was available to them on this
subject. While respondents wereable tolist arange of negative influences the social media
can have, itdid raise some questions about practitioners using atraumainformed approach.
The results of this survey are due to be shared with the Learning and Development Subgroup
in the first instance.

Theatre Productions in Schools:



To support our school community, in the Autumn of 2022, the Safeguarding Partnership funded Alter Ego’s
productions ‘In the Net’ and ‘Unacceptable’ for Primary and Secondary Schools across the Berkshire West
footprint; these performances were well received and a positive experience for the schools involved.

O/ \0/\O/\O,

30 performances of the In the Net production were delivered to 43 Primary Schools
(schools shared sessions), reaching approximately 3,500 pupils in Years 4-6.
Performances of the Unacceptable production were delivered to 29 Secondary Schools,
reaching approximately 5,800 pupils in Years 9-11.

Following these performances, asurvey with all participating Schools was undertakenin
order to gain feedback on how engaging the sessions were and whether there was an
increase and staff and student knowledge in relation to the subject matter.

Primary Schools reported that:
childrenwere able to list and give examples of how to stay safe online and use the internet responsibly
children were able to talk confidently about what they learnt and understood that they
should speak out if they see something scary, or someone says something unkind

children were able to understand the importance of being kind and the repercussions of
their actions

Secondary Schools reported that:
the performances increased pupil’s awareness of sexism, sexual harassment, and sexual

violence and gave them the space to reflect on their views

the performance promoted good 1:1 discussions

the performance is being used as a tool as part of their restorative measures

the real-life stories were very useful, and it sparked a discussion about sexism; and how to challenge the
behaviours of the minority of students

EFFECTIVE UNDERSTANDING OF CHILD PROTECTION THRESHOLDS

Aligned threshold guidance

It is crucial to prevent escalating risk by supporting all partners to be able to respond to
concerns and confidently hold responsibility for risk at an appropriate level. This should
prevent our children and their families from having to access high level support or not be
subjected to Children’s Social Care involvement if not required.

In Berkshire West we have three locality-based Threshold Guidance documents, due to differencesinrelationto
referral routes and service provision foreach Local Authority Children’sServices. However, a project was initiated
towards the end of 2021/22 to fully align and standardise these three documents, which successfully concluded
in the autumn of 2022.

The content and layout of the documents was updated to include:

o=

—

The issues highlighted by a local Domestic Homicide Review to ensure the content
adequately reflectedinformationin relationto the risks associated withdomesticabuse, and
the new Domestic Abuse Act.

Improve the riskand protective factorsin relation to exploitation, special educational needs
and disabilities and sexual harassment in schools

Alignment of the document detail across the three areas, with the only differences being
referral information and some specific service detail

An improved layout to enable practitioners to more easily access the important information
Improved information and detail about consent requirements at each level of need.

These revised documents meanthat whichever document a practitioner refers to they knowthat the detail within
the levels of needisthe samein each local authorityarea. In addition, we have uploadedthe documentdetail



into a webpage. Practitioners can now easily reviewthreshold guidance online,as wellas download a pdf version
is preferred. Details and links to the webpages and documents can be found here: BWSCP website - threshold

guidance

Holding and managing risk for cases that don’t meet the criteria for statutory intervention

Followingan independent review of the 18 rapid reviews undertaken across Berkshire West from the beginning
of 2020 until June 2021, atheme arose relatingto professionals' confidencein holdingrisk for cases that fall below
the statutory level. Education colleagues were asked to complete ashortsurvey to coordinate a response to the
findings.

The survey was sent out in early 2022/23 to Designated Safeguarding Leads across West

Berkshire and Wokingham and 132 responses were received. The results of the survey have 51
not yet been discussed at the Education Safeguarding Engagement Groups, but initial results
indicate that 24% of respondents in Wokingham and 34% of respondents in West Berkshire
were ‘somewhat not confidentin holdingrisk’. Inaddition, 43% of respondents in Wokingham
were not aware of eitherthe Threshold or Escalation Guidance documentation, comparedto
22% in West Berkshire. However, most responders do feel confident to escalate safeguarding
concerns within the multi-agency environment with only 6% and 11% not feeling confident in
Wokingham and West Berkshire respectively.

TN
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Scrutiny and Impact:

There is clearly some awareness raising work to be considered with regards to the Threshold Guidance and
support to be considered for education settings to enable them to feel more confident in working with some of
their more challenging pupils.

Local Child Safeguarding Practice Review (LCSPR) Response:

In response to learning from our local Safeguarding Practice Reviews the Partnership produced
guidance to support Professionals, Parents and Carers to understand the Child in Need process
and the expectations when attending meeting. This guidance is easily accessible on our website
— and the links have been widely shared across the workforce.

Guidance for Practitioners: BWSCP Website - Professionals: Childin Need meeting and plan
Information for Parents and Carers: BWSCP Website: Parents and carers: Child in need
meeting information

PRIORITY REVIEW FOR 2023/2024

Through the support of our Independent Scrutineer, the BWSCP Safeguarding Executive have

reviewed and agreed some clear priorities for the year ahead. In addition to the ‘Strategic

Response to Extra-Familial Harm’ (noted above) we have also specifically agreed the needfor :
clarity and guidance in relationto our combined response to Neglect. Thisisalsoin response D
to one of our Local Child Safeguarding Practice Reviews. Neglectis a persistent safeguarding ]
risk for children, and it can be difficult for professionals with safeguarding responsibilities to

identify indicators of neglect, to assess whether what they have observed is sufficiently

serious for them to take action, and to decide on the most appropriate course of action.

While each locality is working with a significant number of cases of neglect, with avariety of toolsand approaches,
thereis currently no strategic strategy to tackle neglect either ata locality or Berkshire West level. Thisis where
ourtri-borough partnership can provide consistent strategic guidance, which will particularly benefit practitioners
who work across Berkshire West.


https://www.berkshirewestsafeguardingchildrenpartnership.org.uk/scp/professionals/thresholds
https://www.berkshirewestsafeguardingchildrenpartnership.org.uk/scp/professionals/thresholds
https://www.berkshirewestsafeguardingchildrenpartnership.org.uk/scp/professionals/child-in-need-meeting-and-plan
https://www.berkshirewestsafeguardingchildrenpartnership.org.uk/scp/parents-and-carers/child-in-need-meetings-information-for-parents-and-carers
https://www.berkshirewestsafeguardingchildrenpartnership.org.uk/scp/parents-and-carers/child-in-need-meetings-information-for-parents-and-carers

Our Strategic Intent: To develop an agreed Berkshire West approach to neglect in relation to principles, training,
and evaluation of service provision, enabling consistency but flexible enough to allow each area to deal with the
issues relevant to their population.

A task and finish group will be set up inin July 2023 to progress this work, building on the BWSCP Practitioner
Guidance for Neglect that was agreedin 2023 (BWSCP Website - Neglect) to produce a Berkshire West Strategy.

Otherareas of focused work identified include the development of a Berkshire West MASH
Oversight Group (more information in Section 3), actively respond to the Social Care Review
and Working Together to Safeguard Children 2023 consultation when published, develop a
comprehensive BWSCP Learning and Development offer (more information in Section 5) and
embed the Quality Assurance Framework, providing assurance and evidence of progress and
impact (more information in Section 4).

00

For more information see the BWSCP Delivery Plan: BWSCP Website - Assurance Documents
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https://www.berkshirewestsafeguardingchildrenpartnership.org.uk/scp/professionals/neglect-information-and-guidance
https://www.berkshirewestsafeguardingchildrenpartnership.org.uk/scp/the-partnership/berkshire-west-safeguarding-children-partnership-assurance-documents

SECTION 3: CASE REVIEW ACTIVITY

RAPID REVIEW ACTIVITY AND LEARNING

During the 2022-2023 year, only one Rapid Review was undertaken at the beginning of the reporting year. This
was a case in Reading of an unborn child who died unexpectedly in utero at 36 weeks gestation. This was initially
notified to the National Child Safeguarding Practice Review Panel as both parents were well known to Children’s
Services. However, one outcome of the Rapid Review meeting was to agree that the death was not as a result of
parental abuse or neglect, although there were co-morbidityfactors recognised. Thiswas reported to the National
Child Safeguarding Practice Review Panel, who agreed that aformal Rapid Review Report was no longer required,
however we decided to complete the Rapid Review and submit a report as there was learning identified. This
included:

The documentation of case history needs to be evidentin records and considered in
meetings and in planning. As a result Children’s Social care reported that quality of
practice was externally audited, to consider the use of history in assessments as part of
accelerated improvement work. This practice would remain in place.

Thames Valley Police information could have been shared and documented better, plus,
the recording of requestsforstrategy meetings and conferences forall the childrenin the
family concernedcould be streamlined to make it more easilyfollowed. This learning was
shared with the MASH Manager and included in training across the area.

Scrutiny and Challenge:

Itis notable that between March 2020 to June 2021, an unprecedentedtotal of 22 Rapid Reviews were undertaken
across Berkshire West. The case described above was the only case notified from July 2021 until March 2023.
While there is noindicationthat cases have been missed, colleagues across the partnershipmustremainalertand
ready to discuss cases which may meet notification threshold.

It is positive that there have been cases of potential concern brought to the Case Review Group for discussion
throughout this period, and examples of cases that may meet notification threshold being discussed between
statutory partners. However, this discussion process did not have a clear escalation orsign off route, which has
been rectified through revisions to the BWSCP Case Review Process document described below.

CASE REVIEW GROUP ACTIVITY

The Case Review Group continues to promote active discussion about any cases that colleagues may feel meet
criteriaforalevel of multi-agencyreview. This was particularlyimportant considering the significantdrop in cases
beingidentifiedthat metthe criteriafor makinganotificationof aserious child safeguardingincident. Due tothe
reduction, consideration was given to the process in place and challenging discussions took place to review
whetherany cases may have been missed. Duringthis period the Case Review Group continued to review cases
of concern, that didn’t meet the criteria for notification, to ensure that there was a multi-agency view and to
consider if any further local-based work was required.

An outcome of the case review process discussion and the Independent Reviewreport referenced in the previous
Annual Report, was that the Safeguarding Executive had not been fully sighted on all the Rapid Reviews from
across Berkshire West, at the different stages of review. Thisinadvertently meanta lack of clearownership and
direction at the Executive level which subsequently impacted on the ability of the Safeguarding Executive to be
fully assured about the process, learning identified and the impact. A thorough review of the process has been
undertaken, to ensure that appropriate Safeguarding Executive members are informed orinvolved at key stages
of decision making. The latest version of the BWSCP Case Review Process document can be found here: BWSCP
Website - Child Safeguarding Practice Reviews
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LOCAL CHILD SAFEGUARDING PRACTICE REVIEWS

The purpose of a Child Safeguarding Practice Review (LCSPR) is to look at the multi-agency response of
organisations working alongside children and families, to identify any improvements that can be made to the
services they provide; and as a partnership forusto understand and share good practice and learning to improve
and promote the wellbeing of our children and young people.

Published LCSPRs:

The BWSCP have published six LCSPRs in the 2022/2023 year. These relate to two cases of
known orsuspected non-accidental injury of ayoung child (Reading ‘Aiden’ and West Berkshire
‘Bobby’), one case of sexual abuse (Wokingham ‘Aisha and Ciara’), two individual CSPRs for
two perpetrators of serious youth violence (Wokingham ‘Harry’ and ‘David’ and a Thematic
Review into the same topic for Reading). All our LCSPR reports are published on this page:
BWSCP Website - Safeguarding Practice Reviews.

Some of the key areas of learning from the cases include:
Assessments should recognise and take account of the multiple riskfactors, analyse statements of fact about
a parent/adult with whatimpact the issue may have on a child’s safety and welfare, ensure records reflect
this thinking process, management oversight promotes clear rationale for decisions.

Recognising and understanding patterns of behaviour through the use of chronologies (single or multi-
agency) to support assessment and risk management work.

Ensuring safe step down of intervention - to include a clear, multi-agency process to
support these cases once higher level of intervention is removed and re-assessment of
riskif the family circumstanceschange, or parental disengagementis a cause for concern.

All cases reiterate areas for improved information sharing at different stages in
safeguarding processes, plus the need for empowering practitioners to escalate if they
have a concern or difference of opinion.

Itis importantto find out and understandif family members have any learning needs or
borderline learning difficulties - professionals must make sure that family members
understand what meetings they are asked to attend, why the meetingis happening, and
what is expected of them.

The importance of Child Focused Practice - professionals should always try to understand and record
children’sviews where possible, even if they are young with limited verbal skills, with due consideration of
different communication styles, including issues of disability, age, and language.

Learning specifically in relation to serious youth violence:
Recognition that this cohortare likely to have arange of complex needs and are at risk of school exclusion.

Improve information sharing with schools about pupils at risk of exploitation.

The need for appropriate alternative education provision to support a multi-agency
response.

Earlier referral and engagement with CAMHS for children at risk of exclusion and
understanding the role of speech and language services.

Development of diversionary support to avoid entry into the criminal justice system.

The need to reduce the number of professionalsinvolved, whilst enabling consistency
and continuity of workers to buildrelationships with the young people and their family.

Improving data to understand the problem profile more accurately.

Ensure that the needs of childrenand young people with special educational needsand disabilities are really
understood by all professional working with them.
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As part of the Child safeguarding Practice Review process, we also identify and highlight the positive work
undertaken by practitioners. Many examples of this were identified, including:

Clearidentification of vulnerabilities in families and multi-disciplinary discussions being undertaken.
Early referrals when concerns identified, and examples of quality assessments.

Swift responses after an incident to safeguard children and their siblings.

Practitioners effectively sharing information and communicating, and exampl es of cultural sensitivity.

Positive examples of practitioners being child focussed and challenging decisions when they felt it was
appropriate.

Significant support was initially put in place for a family, which was appropriately reduced when good
progress was made.

Examples where the multi-agency response when some new information was received was timely and
coordinated.

Recommendations and action plans are in place for these reviews; they are being actively monitored and acted
upon through the Berkshire West Case Review Group and the locality based Independent Scrutiny and Impact
Groups. A number of partnership actions have been completed which include:

ABWSCP webpage has been createdusingthe best practice resources developed by the
Centre of Expertise on Child Sexual Abuse. These resources, and other guidance, have
been shared widely across the safeguarding network

Review and update of the Threshold Guidance (noted above)
Review and update of the Escalation Guidance and procedures
Produce and share Child in Need Meeting Guidance for practitioners, and parents/carers (noted above)

A range of locality and agency specific, plus Berkshire Wide procedures and processes have been reviewed
and updated as a direct result of CSPR learning.

Local Child Safeguarding Practice Review (LCSPR) Response:
There are examples of our response to LCSPR recommendations throughout this report, but in addition:

In Wokingham Children’s Services, following CSPR recommendations, there has been significant
improvementin process, practice and information sharing when a child with an Education, Health, and Care
Plan (EHCP) moves into the area. Multi-disciplinarymeetingsare arranged to share any relevant information
between new professionalsand those formerlyinvolved, providing continuityfor the children/young people
moving between Local Authoritiesand mitigatesthe riskof important information being missed, or the family
‘repeating theirstory’. Social Workers are now routinelyinvitedto annual reviews of children/young people
with an EHCP, and if there is no Social Worker involvement, consideration is given to whether a referral to
Children’s Social Care or Early Help would be beneficial to the family.

Thames Valley Police has a vulnerability and risk annual programme and, as a result of LCSPRs, child
criminality, and the appropriate traumainformed and partnership approach to children suspected of crime,
was covered inthe 2022 training deliveredto Incident Crime Response and Neighbourhoodteams. A Vodcast
has also been developed with family members involved in a serious youth violence incident that triggered
two of our LCSPRs. The Vodcast willbe mandatory training for all front-line officers, student officers, PCSO’s,
Child abuse and MASH staff.

In West Berkshire Children and Family Services, Conferences Chairs received refresher

®) O O training to ensure that ‘respectful curiosity is maintained, and self-reporting is regarded

h - -"j with due weight. The Service Manager has carried out observations and confirmed that the

© issues which arose within the case review are considered as part of this process and that

reflective discussionsoccur where thesefactors are considered. The Service Manager reads

all feedback provided by attendees of conferences and where necessary these are acted
upon and used to inform service development.
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Brighter Futures for Children initiated a review of the Pupil Referral Unit (PRU) and alternative provision,
focusing ontheir potential contribution to work to combat extra-familial harm and exploitation. The review
has concluded, and actions are being implemented. The report commented that there had been a recent
change in leadership atthe PRU, and interviewers were encouraged with their level of planning and training
around areas of safeguarding concern. Relationshipsneedto bestrengthenedwith the borough’s alternative
provision and they needto be considered by all professionals as a key partner in the safeguarding network
around a child. Priorities include ensuring consistent information for schools and internal Local Authority
staff to ensure monitoring, quality and review is in place, Alternative Provision safeguarding policiesneedto
be developed morein respect of Extra-Familial Riskand Harm through training, engagement, and local offers
of Continual Professional Development.

Audit:
In response to LCSPR learning Wokingham Children’s Services have undertaken an audit of
o o cases where the Early Help service has been tasked to support young people with spedial
educational needs and disabilities. This included feedback from parents and identified that
LJ%—AL_@ a betterunderstanding of what constitutes ‘Early Help’ in Wokingham - including thresholds
and the full range of early help activity on offer is required; reiterated the need for shared
knowledge, co-ordination, and oversight for the group of children who have SEN support

needs and EHCPs, but also that when afamily receives an appropriate Early Help service that
feedback is positive and the family find the support beneficial.

Sharing learning:

Along with ensuring processes and procedures are effective, once of the key outputs from any case review is to
share learningtoimprove practice. Whilstthere is much learning for practitionersinvolved in a case review, while
the processinongoing, we also produce a two-page learning brief foreach case published. Thisfocussesonthe
learning identified, the recommendations, and information and guidance for practitioners. Along with the full
report, we share these widely with the expectation that theseare used and discussed within agencies and teams.

In addition, details of the learning and recommendations from the Rapid Reviews and
recently published CSPRs have been collated and shared widely, particularly at sessions O
with School Designated Safeguarding Leads and nearly 100 GPs across Berkshire West. W
Alongwith common themes and learning from previous case reviews the presentation m 00 o

[ T o

slides, published reports, learning briefs and 7-minute briefings can be found here:
BWSCP Website - Safeguarding Practice Reviews

Local Case Review Process:

While previous feedback from the National Child Safeguarding Practice Review Panel and the
independent review conducted in February 2022 concluded that the local process for Rapid
Reviews has been effective, one LCSPR (notyet published) identified some weaknessesin our
LCSPR panel process and another. Asa result, a review of our Case Review Process Guidance
and Documentation has been undertaken, with key areas regarding the expectation of the
LCSPR Chairand Panel, and escalation processes strengthened. The revised document can be
found on our website: BWSCP Website - Safeguarding Practice Reviews

Review of National Cases of Local Interest
The Berkshire West Case Review group regularly reviews recently published national cases. Informationis collated
and shared with regards to learning and recommendations that would benefit from further consideration locally.

14


https://www.berkshirewestsafeguardingchildrenpartnership.org.uk/scp/professionals/child-safeguarding-practice-reviews-formerly-scrs
https://www.berkshirewestsafeguardingchildrenpartnership.org.uk/scp/professionals/child-safeguarding-practice-reviews-formerly-scrs

As an example, followingthe tragicdeath of Arthur Labinjo-Hughes and subsequent National Child safeguarding
Practice Review and Joint Targeted Area Inspection, colleaguesacross Berkshire West initiateda project to review
local services against the report findings. The project focused on the different approaches and multi-agency
support into the MASH arrangements in the three local authority areas. Some of the key findings were:
Multi-agency input into the MASH varies between the three areas.
MASH processes are not consistent across the three areas.
While there are good examples of strong multi-agency response and decision making, thisis not consistent
and in one area there were significant concerns regarding decision making resting solely with Children’s
Social Care.

The results of this work identified how different the MASH approaches are in each area, which

was surprising consideringthe three areas share the same police and health partners. This has -
directly led to the Safeguarding Executive agreeing that this is a priority area of work and the ]
need to establish a Berkshire West MASH Oversight Group with the remit to provide scrutiny, _—
advice, and challenge on how the MASH arrangements are workingin each local ity and identify
improvements.

Impact of Partnership Working:

Learning from local and national safeguarding case reviews highlighted the need fora clear escalation policy that
all practitioners felt confident to use. To support our local practitioner’s additional escalation guidance was
producedto explainhow towork towards the best outcomefora child, particularly in complexcases, local contact
information foreach agency was included so that contact can be made should an escalation reach a stage where
formal resolutionisrequired. A briefing note template was alsoincluded for practitioners to complete, to allow
them to outline their concerns and describe the solution they are looking to achieve. Our solution focused
approach to the escalation process has been replicated in the Pan Berkshire Policy.

Scrutiny and Challenge:

There is considerable independent scrutiny built into the case review process, with multi-agency partners
scrutinisinginformation atthe Rapid Review stage and Independent Reviewers broughtin for Child Safeguarding
Practice Reviews. The Case Review Group continues to scrutinise any cases of concern to ensure the appropriate
decision has been made. In addition, as Independent Scrutineer, | now have a significant involvement with the
subgroup bringing an independent perspective.

The partnership has recognised thatimprovements needed to be madeto the LCSPR process, to increase oversight
and management. The revised documentation should support this. It is important that colleagues involved in
LCSPRs understand the remit and their responsibility to achieve a proportionate and effective review.

There alsoremains aneed to establish the sharing of learning across a tri-borough arrangement, utilising the new

Quality Assurance Framework, and to ensure there is clear responsibility for plans and a method of identifying
impact.
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SECTION 4: WIDER EFFECTIVENESS/WORK OF OUR PA

SAFEGUARDING EXECUTIVE: ESCALATIONS, CHALLENGES AND RESPONSES

We are aware that we have challenged ourselves locally by forming a tri-borough safeguarding partnership
arrangement but recognise that we can work more coherently and collaboratively across the three borough
boundaries. Throughoutthe document are examples of decisions takenand topics discussed by the Safeguarding
Executive, but some other examples include:

Looked After Children Initial Health Assessments (IHA): The Safeguarding Executive were alerted

to the local challenges around completion of LAC Health Assessments within the statutory

timeframe. Timeliness of health checksis critical because any delayresultsin the child’s care plan |:| |:| |:|
not being able to include the child’s health needs at the first looked after child review.

Health colleagues wereinvited to the Safeguarding Executive Meeting to discuss and consider the steps to resolve
theissue. Asubsequentreportfromthe Integrated Care Board with the provideragency provided assurance that
there had been no specific safeguarding concerns resulting from an IHA not being completed within the 20-day
period. There wereeither legitimatereasonsforthe delay, which enabled a more effective assessment, or process
issues were identified which colleagues agreed to resolve. The local Independent Scrutiny and Impact Groups
continued to received data and no further issues have been escalated.

Health Visiting Provision: In early 2023, it was identified locally that the unprecedented number of vacancies
withinthe Health Visiting Service ledto the need toimplement a business continuity plan and develop aremedial
action plan with adjustments to the service provision. Itwas highlighted that evenwith afull complement of staff
there would still be insufficient numbers of HV’s to provide a comprehensive service.

Mitigating actions included (but were not limited to) prioritising targeted contacts for vulnerable families, all
antenatal notifications being triaged to ensure that targeted face to face antenatal appointments are offered
when needed, in the family home, and continued attendance at safeguarding meetings.

There is an LGA review underway into PublicHealth in Berkshire so hopefully this will providea
clearer picture moving forward in relation to the commissioning position. The Safeguarding
Executive agreed that they will wait until the Public Health review has concluded and, in the
meantime, regular updates of assurance will be provided to the ISIGs. In recent months the
position has improved considerably.

Arrival of families from Ukraine: During 2022 the Safeguarding Executive regularly discussed this situation to
ensure organisations were working together and in alignment across Berkshire West. A particular issue relating
to accompanied minors was identified as the messaging from Government to Local Authorities seemed not to be
complaintwiththe suggestedframework. The Safeguarding Executive agreedthat there was meritin aligning the
processes across the 3 areas so that practice across Berkshire West was consistent.

QUALITY ASSURANCE FRAMEWORK

In 2022 our Independent Scrutineer highlighted that the partnership was lacking a Quality Assurance Framework
to supportthe understanding of the quality of practice to safeguard children and young people. The Independent
Scrutineer has provided us with a framework that combines various data sources (qualitative and quantitative)
and is designed to help generate a culture where the best standards of practice are expected, by providing high
challenge and high support. The challenge comes via rigorous scrutiny of practice and delivered using skilled
feedback across the professional system, which isinformed by strong values of openness, transparency, honesty
and of never setting outto harm others, whetherfellow professionals or children and families. The new Quality
Assurance Framework is published on our website: BWSCP Website - Quality Assurance
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BWSCP Dataset Improvements: Reviewing our local data is a key element of the Quality
Assurance Framework. Our three areas have very different demographics, and as such are
neverinthe same group of statistical neighbours. However, our children and familiesregularly
cross the borders and as a Berkshire West area we obviously share many safeguarding risks.

|:| |:| |:| When we came together as a partnership, we produced a combined Berkshire West dataset
that included the sameinformation from all three Children’s Services to provide a comparison,
as well asdatafrom otherkey partners. This datasethasbeen discussed ateach Independent
Scrutiny and Impact Group (ISIG) meeting during the reporting year. A selection of the data
included in the dataset can be found in Appendix 2.

The combined dataset provided some interesting points of comparison between the three local

authority areas, but more frequently the natural differences between the data (due largely to
demographics, economics, different reporting mechanisms and local procedures) meant that 1
time was spent unnecessarily reviewing these differences rather than understanding what the ]
data was telling us for each locality. The Independent Scrutineer has been supporting the

development of an enhanced dataset, which will be locality specific, and more comprehensive. _—
Each locality ISIGwill receive data pertinent to them, enabling focussed and relevant discussion.

More effective analysis of the datais a priority for the I1SIGs and feedback on the new dataset

and how it has been used can be provided in the next annual report.

Scrutiny and Challenge:

The existing dataset was not fit for purpose and proved more of a distraction than a mechanism to understand
the local picture. The three Independent Scrutiny and Impact Groups need to use and analyse the information
within the new enhanced and locality specificdatasets more effectively to drive discussion, risk identification and
improvement.

SUPPORTING THE EDUCATION SECTOR

We have three locality-based Education Safeguarding Engagement Groups, with Headteacherand Local Authority
Safeguarding Leads/representatives, which provides a mechanism for education leaders to identify and inform
the development of safeguarding and improvement across schools and ensure that issues specific to the
school/education community have a voice and can be escalated for discussion to the Statutory Safeguarding
Partners.

Alongside these meetings are locality-based learning sessions for Designated Safeguarding O

Leads (DSL) where we can share consistent but tailored safeguarding messages. The DSL F//
sessions have continued to develop with a range of key speakers from local services but also M o0 0o
regional or national organisations. This year this has included: ([ |

Royal Berkshire Fire and Rescue Service attended the 3DSL meetings to provide an overview of the sessions
they have on offer for young people. Fire Safe is a programme that schools can referyoung people who are
showingan interestin or have displayed fire setting behaviours; the programme looks at the consequences
of fire setting, provides fire safety information and diverts to alternative activities. They also provide Fire
Safety Training along with Road and Water Safety Sessions for children in Years 5to 7.

The NSPCCSchools Coordinator attended the 3DSL meetings to present the range of trainingand resources
that are on offerto Schools. For Early Years Foundation Stage children, they use the ‘PANTS’ resources as a
simple way to talk to young children about staying safe from sexualabuse. For KS1and KS2 pupils they offer
‘Speak Out, Stay Safe’ assemblies that teaches young people about all forms of abuse and where to get help.
For secondary and further education pupils they offerthe ‘It's Not Ok’ resources and lesson plans that help
young people recognise concerning behaviour and identify characteristics of positive relationships as well as
the ‘Love Life’ resources which provides strategies for staying safe as young people grow up and gain
independence.

17



To support our Education colleagues the BWSCP alsodeveloped a briefing for their return after the summer break.
It provided safeguarding updatesinrelationtorevised Threshold Guidance, Escalation Guidance, CSPR Learning,
Training Links and Private Fostering.

School Safeguarding Audit: The Section 175/157 (school safeguarding audit) process continues
tobe aligned across the three authority areas using the NSPCCaudittool. The audit request was
sent to Schools in the Autumn of 2022 with a 6-week timeframe for completion. In Reading
there was a 98.51% return rate, up 7.5% on last year’s returns. In West Berkshire and
Wokingham there was a 100% return rate.

Itisarequirementthatschools confirm that they have completed the auditwith their Safeguarding Governor and
that itisseen by the Local Governing Body, to promote awareness and responsibility for safeguarding within the
school governance structure. The returns are analysed by safeguarding leads locally to identify any areas of
concern. The results are shared between the local authority leads across Berkshire West to enable the leaming
to be shared across the three areas, but also with the Education Safeguarding Engagement Group in each locality.

The audits highlighted some local areas of focus however the common areas of attention were:
Governor and Trustee CP Training

Parents and carers understanding of child protection and safeguarding policy and \ /
procedures

Visitors understanding of how they are able to raise concerns for a child’s welfare. - @ N
Supporting unaccompanied asylum-seeking children i
Online Safety <

Safer Recruitment
Action plans in each locality are in place and will be monitored through the Section 175/157 Subgroup.

Op Encompass: A challenge was raisedinthe localeducation safeguarding Engagement Groups that Schoolswere
not receiving timely or accurate notifications of Domestic Abuse via the Op Encompass System. Following this
concern, a meeting was held withlocal Op Encompass leads from Thames Valley Police who advisedthat they are
continuing to develop and improve their automated reporting processes for domestic abuse notifications.
However, it was recognised that the police school lead/email details had not been updated since the original
requestfor schools to sign the information sharingagreementin 2017 and some were therefore likely to be out
of date. The BWSCP Business Unit has been liaising with colleagues to obtain up-to-date school contact lists which
have been shared with Thames Valley Police. This topic needs to be re-addressedin the autumn of 2023 to
establish if issues remain.

Scrutiny and Impact:

Domestic Abuse is another example of a high-risk concern where the responsibility for a coordinated response
lies with multiple partnership arrangements. It is vital that BWSCP members engage fully with the three new
Domestic Abuse Partnership Boards to ensure the riskto childrenisappropriately included intheiragendas and
remains a robust challenge within the safeguarding partnership.

Child Death Overview Panel Bereavement pack: Wheneverachild or young person diesitis a
tragedy. First and foremost, for the child and the family, but also for those around them
including school professionals who may have worked with them. Following discussions at the
Pan Berkshire Child Death Overview Panel a Bereavement Guide was produced for school
professionals on how to respondto a sudden or unexpected death of a child or young person;
this document was finalisedin the Autumn of 2022. The guidance outlines the Child Death
process and other statutory functions that need to be considered as well as providing useful
contacts, resources, and links to local support services. This has been shared with schools across
Berkshire West and is available on our website: BWSCP Website - Child deaths
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PAN BERKSHIRE ARRANGEMENTS

BWSCP has continued to support the Pan Berkshire safeguarding arrangements through the Section 11 Panel, Pan
Berkshire Policy and Procedures Subgroup and Pan Berkshire Exploitation Subgroup. These groups are well
respected by colleagues from across the county and are crucial to effective partnership arrangements.

The Section 11 Panel requests that representatives from key agencies who work across two or more Berkshire
local authority areas attend the panel to present their Section 11 self-assessment return. A tool is provided to
enable agencies to demonstrate and provide evidence that they are fulfilling their safeguarding duties under the
Children Act 2004. Panel members scrutinise the return, ask questions of the presenter and provide feedback on
areas for improvement. Agenciesvalue this process, but our new Quality Assurance Framework is clear that we
should expect more challenge and practitioner feedback int eh process to provide greater assurance.

The Pan Berkshire Policy and Procedures subgroup is also a multi-agency group with
representatives from agencies across the county. The meetings scrutinise chapter

amendments suggested by the procedure’s provider, butalso has a timetable of chapters for ‘ @
local review. This cross border and multi-disciplinary approach enable all Berkshire

Safeguarding Partnerships to maintain up-to-date localised on-line procedures that are easily
accessed by all practitioners.

———————

Subgroup members remain willing to take responsibility for, and be proactive in, reviewing chapters outside of
the schedule provided by Tri.x and in linewith ourlocal forward planner. Out of a total of 48 chapters, 30 (62.5%)
have beenreviewed since early 2022, and all bar two have been reviewed between March 2021 and May 2023.

It is difficult to quantify the impact of this subgroup, however, there remains confidence in the group processes
and accuracy of the procedures provided. Any errors are quickly resolved, and good relations with our Tri.x
representative has supported us to achieve this. The tone of the group and the strong multi-disciplinary and
countywide attendance is agood foundation for multi-agency working. Plus, having a pan county arrangementis
helpful for all practitioners working across boundaries.

Impact of Partnership Working: This group also reacts to findings from local case reviews, an example being
revisions in the Child Protection Conference chapter following a West Berkshire Child Safeguarding Practice
Review. The chapteris now clear that when a case is stepped down from a child protection plan that a child in
need planisin place forat least three months and be subject to management scrutiny and review before closure.

Following a Wokingham Child Safeguarding Practice Review the Children of Parents with Learning Disabilities
Procedure was reviewed and refreshed to incorporatethe learning from the review, with a specificfocus on those
parents who do not have a formal diagnosis, in line with the Equalities Act 2010, and signposting the bestpractice
guidance from the Centre of Expertise on Child Sexual Abuse.

It is positive thatanissue raised in one local authority area can positively impact procedures that are accessed by
six local authority areas.

Scrutiny and Challenge:

Development workis required within the Section 11 process to improve and test the level of assurance provided.
This requires improved attendance at the Section 11 Panel from key partners within Berkshire West to enable
discussion and support change.
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SECTION 5: LEARNING, DEVELOPMENT AND COMMUNICATIC

WEBSITE AND MULTI-MEDIA LEARNING

Website: The main mechanism for sharinginformation with the wider workforce and
our families continues to be via the BWSCP website, which is updated regularly and
contains a wide range of safeguarding information, guidance and links for supportand

training. C

From April 2022 to March 2023 there were 130762 views on 73 pages. The most accessed page was eLeaming
with over 5,800 views; thisis where the Universal Safeguarding Training is hosted alongside variousotherleaming

opportunities, and it is positive that the workforce knows where and how to access this.

The second most accessed page on the BWSCP website was the Child Safeguarding Practice Review page. This
page contains the Overview Reports and Learning Briefings for all of the published Reviews. It was anticipated
that this page would receive more coverage due to the publication of several reviews; thisincrease suggests that

the ongoing publicising of this page is helping professionals access this information and learning.

This yearwe have added or improved key information pages on topics identified through audit and case review.

These have included, but are not limited to:
Threshold guidance
Child in Need process and meeting guidance
Neglect guidance

Social Media: We have increased our social media presence with regards to promoting
safeguarding campaigns, posting on Facebook and Twitter every two to three days. Statistics
show that engagement with our posts hasincreased significantlythis year, with the most popular

of focus for this year have been:

Summer campaigns on water safety

Safe sleeping

Weapon crime and Exploitation

Online Safety

Mental health

Healthy relationships and domestic abuse

E-Learning: Across Berkshire West we continue to provide a free online level 1 universal
safeguarding training module that is available to anyone working with children and young
people via our website.

It has always been ouraimto retain this element of training for our workforce as free to access;
over the past 12 months 4008 people have successfully completed the online Universal
Safeguarding Training, anincrease of 500from the previousyear. Thisyear we updated the case
example provided to ensure more recent and pertinent cases of national importance are
highlighted.

topics being exploitation, mental health, and safe sleep/co-sleeping. Some of the identified areas

Newsletters: The Learning & Development Subgroup published a number of newsletters that
were developed to help support all professionals in their self-guided learning. Learning and
Development is not just about attending training courses, it can include reading, researching,
online sessions & webinars, shadowing and looking at useful tools, resources, and websites. The
newsletters are available on the BWSCP website (BWSCP Website - Newsletters) and relate to:
Transitional Safeguarding, Safer Internet, Effective Engagement and Trauma Informed Practice.
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BWSCP VIRTUAL FORUMS

The Partnership have successfully hosted anumber of online multi-agency forums; these

O are open to everyone whose service works with the children, young people,

parents/carers, and families. Each Forum provides professionals the opportunity to gain

o0 O information about local & national learning, current initiatives, network and share good
L= practice.

Working with Dads — Working with Dads has been a theme in several safeguarding practice reviews. The aim of
this session was to help professionals understand the importance of working work more inclusively with Dads to
allow professionals to gain the bigger picture of the families they are working with. The Forum was attended by
more than 80 professionals from several agencies.

Child on Child Abuse — An area of improvement from the completion of the Schools S175 Audit in 2021/2022
relatedtothe measuresin place to preventand respond to Child-on-Child abuse. As a result, Child-on-Child abuse
isnow includedinthe Universal Safeguarding trainingand DSLtraining. The Partnership also hosteda multi-agency
forum that outlined what child-on-child abuse is, what it looks like, when to be concerned and how to respond.
The Forum was attended by more than 75 professionals from several agencies.

Words Matter - The language that professionals use can have a significant and potentially
lifelongimpact on victims of abuse and exploitation. This forum enabled us to come together
and discuss victim blaming language and how we can accurately and sensitively record and
report on victim experience. Colleagues had the opportunity to consider unconscious bias,
remodeling their language and barriers.

The Forums are recorded and made available viaour YouTube channel: BWSCP YouTube Channeland our website:
BWSCP Website - Multi-agency Forums

SAFEGUARDING ASSURANCE

The BWSCP Learning and Development (L&D) Subgroup needto ensure that all partner organisations are providing
single and multi-agency training,and that there is the required uptake of such provision. In addition, the subgroup
wants to ensure that organisations are appropriately and adequately assessing their learning needs and using the
information to determine learning priorities. This in turn should enable the BWSCP to identify any gaps or
additional learning needs across the workforce.

To support this discussion the L&D Subgroup run a Training Needs Assessment. This survey
was undertakenin Spring 2023 and at the time of writing thisreport, notallrequired responses
had beenreceived, meaningthatadiscussion of the results has not yet taken place. However,
of the responses received, almost all organisations confirmed that they provide regular
safeguarding childrentraining for their staff which is regularly reviewed and updated, and that
the majority of staff who require training have received it. A range of safeguarding children
training at all levels has been delivered by a number of different training providers.

Some gaps in training have been highlighted withinthe responses including domestic abuse. Whilst domestic
abuse appears to be embedded within other areas of training, there are no standalone training resources
specifically forthe subject. The results also highlighted a mix of responses regarding the delivery of training; the
majority of responses are in favour of a mixed method including both face-to-face and virtual.
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https://www.youtube.com/channel/UCavwyU7H5mBCT-lkvG8tcSA/videos
https://www.berkshirewestsafeguardingchildrenpartnership.org.uk/scp/training/bwscp-multi-agency-forums

Challenge fromthe Independent Scrutineer has highlighted to the Safeguarding Executive that
there is no current multi-agency training offer other than the BWSCP Forum Sessions described
above. The majority of the decision making, direction and organisation has been placed on the
outgoing L&D Subgroup Chair and the BWSCP Business Unit. While the current offer complies
with the requirements of Working Together to Safeguard Children 2018, it falls short of a
comprehensive and cohesive programme of training. Thisis now an element of the BWSCP
Delivery Plan for 2023/2024.

i

Scrutiny and Challenge:

As noted above, the current L&D multi-agency programme is not fit for purpose and a new L&D Subgroup Chair
needsto beidentified. The new Chair must be given the support of key partnership colleagues who understand
the locality learning requirements. A Learning and Development Strategy is required to provide clear direction
and expectation in this area of partnership working. Finally, resources must be made available to ensure the
learning and development offer is credible and sustainable.
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SECTION 6: ENGAGEMENT AND FEEDBACK

Our multi-agency safeguarding arrangements recognise the need to improve our partnership
engagement with childrenand families, ensuring that their voice and experiencesare part of our
discussions and decision making. Whilst this remains a work in progress, colleagues have
undertaken surveys that we have considered in our partnership meetings. Some of the below
have been referenced directly in other sections of this report.

Attitudinal Survey: This survey was distributed across all West Berkshire Secondary School; there were atotal of
6353 responses with the majority of responders beingaged between 11and 18 years. Young People were asked
a series of questionsrelating to how happy they are to the concerns theyare faced with and whether the feel safe
in the area they live.

When asked what the most important concerns are 62.9% of young people selected mental
health and wellbeing, 6.7% selected domestic abuse and only 4.4% selected exploitation and
grooming. There are ongoing projects with young people to raise awareness of exploitation
including the Risking it All theatre production, posters, and online information. However, this
topicgenerallyexpected to be covered by schools as part of the PSHE curriculum, therefore local
RSHE forum will review this furtherto ensure that the materialis up to date and informative. In
addition, the missing children coordinatoris working more closely with youth workers to create
a half a day, during school holidays, where they work with a cohort of young people of concem
around online exploitation.

‘Takingillegal drugs’ was highlighted by quite several young people asanissue inthe area; however, when asked
if any of them had someone close affected by the highlighted issues, the number of responses dropped. Similarly,
26% of young people reported ‘carrying a weapon’ as a problem in the area they live in; however, when asked
whether they or anyone close to them was personally affected by this issue, the percentage dropped to 4.5%.
This highlights the difference between perception and experience of an issue and Thames Valley Police confirm
that they are not finding many weaponsintheirstop and searches. The Serious Violence Steering Group will be
focusing on addressing how to communicate these statistics to young people to provide some reassurance ad
highlight that there is more risk of harm if you are carrying a knife.

Due to the success of this surveyin West Berkshire, the Police and Crime Commissioner have funded itto being
undertaken in Reading and Wokingham for the first time.

Reading Extra-Familial Harm Workshop: In March 2023, the BWSCP delivered the Reading Extra-Familial Harm
Workshop; the purpose of this being:
To review and refresh the Extra-Familial Harm Strategy Action Plan
To build in links with the Community Safety and Serious Violence Strategy
Take the opportunity to learn from the Child Safeguarding Practice Reviews (CSPRs) published in Berkshire
West recently
To support the completion of relevant Reading Thematic Child Safeguarding Practice Review (CSPR) actions

The workshop was productive, and it provided detail about what the focus should be going

O O ®) forward. Workshop attendees were divided into different groups, each of which was givena

hm-’j topicto discuss relating to the recommendations from the recently published Thematic CSPR.

This exercise provided analysis around what is working well, where further development is

© required works well, and ideas about how progress can be made. An action plan is currently
being developed and work will be progressed in the coming months.
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Crest Advisory Report: The Dawes Trust commissioned Crest Advisory in 2019 to run a multi-year programme of
work examining the underlying causes and drivers of serious youth violence including the use of technology,
specifically social media. As part of the process, Crest Advisory interviewed anumber of Reading Headteachers,
Thames Valley Police and Metropolitan Police colleagues. More information can be found in Section 2.

Practitioner Engagement: Our engagement with practitioners has predominantly continued through auditing and
case review work. We have ensured that all our Child Safeguarding Practice Reviews (CSPRs) have included a
practitioner event, where the independent reviewer has had a chance to ask questions and hear directly from
those involved about their experiences and what they feel is the key learning. This has been particularly
challenging in an environment of online meetings, and these sessions would always be preferable as face-to-face,
however we have endeavoured to make sure practitioners are supported through the process and feel
comfortable to speak.

Auditingisalsoakeyareawhere practitionersare able to reflect and feedback on areas of work or practice. Multi-
agency and single agency audit (where there is a safeguarding element) findings are reported back to the
Independent Scrutiny and Impact Groups with audit topics including (but not limited to) pre-birth assessments,
first time entrantsinto the Youth Offending Service, referrals from the Royal Berkshire Hospital Foundation Trust
to the three Children’s Services, vulnerable caseload audit from Health Visiting and School Nursing, and the
Berkshire West Child in Need audit.

In addition, we have surveyed sections of the workforce on specific topics. These have been
referenced within the report and include:

Practitioner confidence in speaking to young people about their social media usage and
online safety and using this information in their work with young people and any
assessment of risk (Section 2)

Feedback from the Alter Ego Theatre Productions in Schools (Section 2)

Education professionals' confidence in holding risk for cases that fall below the statutory
level (Section 2)

Agency Training Needs Assessment (Section 5)
School Safeguarding Audit using the NSPCC audit tool (Section 4)

Scrutiny and Challenge:

This continues to be an area of challenge forthe BWSCP. It is positive toreceive the results of surveys from our
children and young people and practitioners, butthere is not yet enough direct evidence of subsequent decision
making by the partnership as a result. Any plans to engage young people more directly within our partnership
arrangements needs to be done with care and clear purpose.
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SECTION 6: APPENDICES

Appendix 1 - Berkshire West Safeguarding Children Partnership Sub-group structure chart

[ Berkshire West Chief Executive Group ]

Links to other key partnerships, including:
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Appendix 2 - Knowing our children

West Berks

West Berks Under 19 Population (Census
2021)

37,122

Children Subject to Child Protection Plan
(Rate per 10,000) March 2023

95

Number of Childrenin Need (Rate per
10,000) March 2023

421

Childrenin Care(Rate per 10,000) March
2023

55

Domestic Crimes involving Children Q4
2022/2023

250

Total number of children 0-18-year-olds
admitted to RBFT (including MH & Sel f-
Harm) - Q4 2022/2023
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West Berkshire

admitted to RBFT (including MH & Self-
Harm) - Q4 2022/2023

[ Readng ]
Reading Under 19 Population (Census 41,808
2021)

Children Subject to Child Protection Plan 50.2
(Rate per 10,000) March 2023

Number of Childrenin Need (Rate per 430.3
10,000) March 2023

Childrenin Care(Rate per 10,000) March 72
2023

Domestic Incidents involving Children Q4 310
2022/2023

Total number of children 0-18-year-olds 30

Reading

Wokingham

Wokingham
Reading Under 19 Population (Census 2021) 44,375
Children Subject to Child Protection Plan 37.8
(Rate per 10,000) March 2023
Number of Childrenin Need (Rate per 10,000) | 146.6
March 2023
Childrenin Care (Rate per 10,000) March 33.2
2023
Domestic Incidents involving Children Q4 168
2022/2023
Total number of children 0-18-year-olds 23
admitted to RBFT (including MH & Self-Harm)
-Q42022/2023
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