Replacement Finance System Direct Award

Replacement Finance System Direct
Award

Committee considering report: Executive
Date of Committee: 19 March 2025
Portfolio Member: Councillor lain Cottingham

Date Portfolio Member agreed report: 26 February 2025
Report Author: Chris Dagnall

Forward Plan Ref: EX4664

1 Purposeofthe Report

1.1 To request approval for a direct award to Unit4 for the supply of a finance system (ERP
7, known locally as Agresso) via Software as a Service (SaaS).

2 Recommendations

2.1 That Executive approves a direct award to Unit4 for the supply of Agresso via Software
as a Service (SaaS) following the publication of a Voluntary Ex Ante Transparency
Notice (VEAT) in accordance with Public Contract Regulations 2015 (PCR2015).

2.2 That Executive approves the award of a four year contract to align with the renewal
point of the Council’s HR / Payroll system to facilitate consideration of an ERP solution.

3 Implications and Impact Assessment

Implication Commentary

Financial: The financial implications and business case for this approval
request are contained within Appendix A the attached
Exception Report Finance System Direct Award.

Human Resource: N/A

Legal: The proposed direct award is contrary to the Council
constitution and, as an above threshold contract, should be
procured via an open tender process. An exception report has
been submitted to Procurement Board in line with the Council




Replacement Finance System Direct Award

constitution and has been approved due to the extreme
urgency brought about by the supplier ceasing to provide
support for the current ‘on-premise’ system resulting in risks
regarding the security of the system. A VEAT notice outlining
all relevant information as required by the Public Contracts
Regulations 2015 has been published which, if unchallenged
within 30 days, should provide an absolute defence to a
procurement challenge post award.

Risk Management:

It is essential that the Council operates a financial system
which supports the necessary functional and legislative
requirements. The background and implications are detailed in
Part Il Appendix A (Exception Report Finance System).

Property:

N/A.

Policy:

All contracts over £500Kk in value are considered key decisions
and this has been placed on the forward plan.

In line with Contract Rules, an Exception Report has been
approved by Procurement Board and will nhow need to be
approved by Executive before the contract can be awarded.
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Equalities Impact:
A Are there any aspects X

of the proposed decision,
including how it is
delivered or accessed,
that could impact on

inequality?
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B Will the proposed
decision have an impact
upon the lives of people
with protected
characteristics, including
employees and service
users?

Environmental Impact

Health Impact

ICT Impact:

ICT resource will be required to facilitate
the migration of Agresso to Unit4 Saas,
and during the implementation of key
upgrades and enhancements. The
resource and time requirement will be
significantly lower than would be
associated with the procurement and
implementation of a new system.

Agresso will be fully supported within the
SaaS environment, mitigating the risk of
unpatched software.

Digital Services Impact:

The migration of Agresso to Unit4 SaaS

Council Strategy X together with the implementation of key

Priorities: upgrades and enhancements to the
system will provide a supported, fully
operational finance system for the Council.
This will be a quicker (and more cost
effective) undertaking than a full
procurement exercise (together with the
associated implementation costs).

Core Business:

Data Impact:

Consultation and N/A.

Engagement:
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4.2

4.3

5

Executive Summary

Approval is sought to make a direct award using a VEAT notice in accordance with the
PCR2015 to Unit4 for the supply of Agresso via Software as a Service (SaaS).

A four year contract to align with the renewal point of the Councils HR / Payroll system
to facilitate consideration of an ERP solution.

This term also takes into consideration the timescales for Local Government
Reorganisation as set out in the government white paper.

Supporting Information

Introduction

5.2 This report is requesting approval to direct award using a VEAT notice in accordance
with the PCR 2015 to Unit4 for the supply of Agresso via Software as a Service (SaaS).

5.1 A four year contract to align with the renewal point of the Councils HR / Payroll system
to facilitate consideration of an ERP solution.

Background

5.2 SeePartll.

Proposals

5.3 SeePartll

6 Otheroptionsconsidered

6.1 SeePartll

7 Conclusion

7.1 Following consideration of options, the Direct award to Unit4 for the delivery of Agresso
through SaaS would have the advantages of retaining a finance system with which the
Council is familiar, aligning with other system replacements and allowing the Council to
respond to the Local Government Restructure in the near future.

7.2 This option provides the best value for money to the Council. Cost and resource savings
would be realised compared to a procurement exercise and implementing a new
system.

8 Appendices

8.1 SeePartll.
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Subject to Call-In:
Yes: [] No: X

The item is due to be referred to Council for final approval

Delays in implementation could have serious financial implications for the
Council

Delays in implementation could compromise the Council’'s position

Considered or reviewed by Scrutiny Commission or associated Committees,
Task Groups within preceding six months

ltem is Urgent Key Decision

Report is to note only

Wards affected: None

Officer details:

Name: Chris Dagnall
Job Title: Senior Financial Controller (Interim)
Tel No: 07917 714358

E-mail: chris.dagnall2@westberks.gov.uk
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