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All Age Complex and Continuing Care (AACCC) is an umbrella term that brings together Continuing Healthcare, (CHC) Children and Young Peoples Continuing Care
(CYPCC) and Complex Care. Work continues to develop and implement a hub and spoke model to align and bring constancy to the AACCC service under one strategic
clinical leadership team, with neighbourhood spokes working closely with partners for the neighbourhood populations.

Data at Local Authority level

At the last committee data was requested at local authority level the following slide provides this detail. Referrals both negative and positive have increased, with
consistency across all neighbourhood teams. Outcomes are aligned to national reporting data and the number of positive referrals meeting eligibility has increased in line
with the national benchmarks.

Referral source

Referral activity originates from the LA and Community Providers, those cases from the community are more likely to be from "self-funders" or those individuals who do
not currently have social work intervention in care.

Disputes - Disputes and health care contribution protocols are now in place with teams working jointly to review and make recommendations of eligibility and funding. At
the time of reporting, a total of 28 disputes have been fully resolved across the three local authorities. With 75% of cases not resulting in eligibility for CHC however it is
acknowledged that learning from these cases needs to be taken forward for the effective implementation of the health care contribution protocol.

Governance

Each place base are developing operational partnership forums to develop and coproduce local neighbourhood services. It is recognised that there remains a need to
strengthen relationships and communication at operational level to enable appropriate escalation and celebration of successes through the newly formed Joint Partnership
Board.
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As AACCC navigates it way through the current national change programme the team remain committed to work collaboratively and
alongside the Local Authorities to ensure that we meet the needs of individual with complex and continuing care needs to include the
following action points.

Executive level oversight and leadership with reporting through to the Joint Strategic Partnership Board.

Aligning consistency in process across the ICB and with our neighboring ICB in Frimley as we move to Thames Valley ICB next year.
Completion of review to historical disputed cases.

Disputes protocol to be reviewed in April as part of new organisational governance.

Review of the joint funding / health care contribution process for individuals not eligible for CHC.

Pathway development for complex care with clear protocols for decision making, patient review and evaluation.

Continued working with Beacon advocacy service to improve the experience of individuals accessing CHC services.

Developing joint training for health and social care teams.

Further development of a central “hub” for quality assurance verification process to enable peer review check and challenge to decision
making working “with regard” to the National Framework.

Since November referrals for all neighborhood teams are going into the central hub to provide consistency in delivery.
National data shows a steady increase in referrals and eligibility with closer alignment to the national benchmark.

Fast track activity will be managed via the central hub for decision making and commissioning in January 2026 as part of the central hub
development.

Buckinghamshire, Oxfordshire and Berkshire West Integrated Care Board
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