
 
  

Appendix A 

Slippage 31.03.2026: Capital Programme into future years (2026/27 and 2027/28) 

 

      Type of funding to be slipped   

Capital Scheme 
Name 

Amount 
proposed 

to slip 
into 26/27 

(£) 

Amount 
proposed 

to slip 
into 27/28 

(£) 

Council 
(£) 

Grants & 
contributions 

(£) 

S106 
(£) 

CIL 
(£) 

Reason for slippage 

Members Bid  27,210 0 27,210 0 0 0 

Grant awards remain available to claim within 
the approved claim period, so the remaining 

budget is being carried forward to meet 
payments due in 2026/27. 

Accident Reduction 
Works 

95,000 0 0 84,570 6,900 3,530 
Funding is being carried forward to complete 

committed highway safety works in addition to 
further works already identified. 

Traffic Signal 
Upgrades 

24,240 0 6,720 15,960 1,560 0 
Budget is being carried forward to meet costs 
for works already commissioned and due to 

complete in 2026/27. 

School Safety 
Programme 

48,970 0 0 36,990 1,420 10,560 
Funding is being carried forward to complete 

planned school safety improvements, 
including equipment upgrades at several sites. 

Kings Road Link 100,070 0 0 100,070 0 0 
Budget is being carried forward to allow for 

any final payment due under the road funding 
agreement. 

Network Infrastructure 
(Core Switches) 

90,000 0 90,000 0 0 0 
Procurement has been completed and 

expenditure will fall in 2026/27 when final 
invoices are received. 

VPN Firewall 
Replacements 

16,640 0 16,640 0 0 0 
Procurement has been completed and 

expenditure will fall in 2026/27 when final 
invoices are received. 
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Maintenance of 
Disaster Recovery 
Facility 

25,000 0 25,000 0 0 0 
Work is underway and expenditure will fall in 

2026/27 when final invoices are received. 

Internet / Web Filtering 16,000 0 16,000 0 0 0 
Work is underway and expenditure will fall in 

2026/27 when final invoices are received. 

Backup / Security 
products for Office 365 
data 

50,000 0 50,000 0 0 0 
Delivery has been rescheduled to 2026/27 and 
the funding remains required for the planned 

work. 

Building Data 
Warehouse Capability 

67,000 0 67,000 0 0 0 
Delivery has been rescheduled to 2026/27 and 
the funding remains required for the planned 

work. 

Bus Service 
Improvement Plan 
(BSIP) 

28,400 0 0 28,400 0 0 
Grant funding is being carried forward, with 

the funder’s agreement, to meet eligible 
expenditure falling in 2026/27. 

Pay Machine 
Replacement 

15,320 0 15,320 0 0 0 
Funding is being carried forward towards the 

replacement of car park machines and related 
committed costs. 

Car Park 
Enhancement 

254,830 0 0 0 0 254,830 
Funding is being carried forward to cover 

tendered works and existing commitments that 
will complete in 2026/27. 

Braemore Road 
Thatcham - Rising 
Bollard Replacement 

25,500 0 0 0 0 25,500 
Budget is being carried forward to meet the 

remaining cost of works already 
commissioned. 

Libraries Book Stock  5,720 0 5,720 0 0 0 
Orders were placed in 2025/26 but the related 
items will be received and paid for in 2026/27. 
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Expansion of 
Berkshire Records 
Office 

706,170 0 129,160 577,010 0 0 

The project timetable has moved back while 
contractual and planning matters are 

completed. Delivery is now expected during 
2026/27.  

Shaw House 
Improvements 

80,510 0 0 42,000 0 38,510 

Funding is being carried forward following an 
extension to the external funding deadline and 
to allow the remaining procurement activity to 

complete. 

Occupational Therapy 
Equipment 

228,880 0 228,880 0 0 0 

Expenditure was lower than expected in 
2025/26 following disruption to supply 

arrangements. Funding is therefore being 
reprofiled into 2026/27. 

Accommodation 
Review Office Refurbs 

40,760 0 40,760 0 0 0 
The project timetable has moved back and the 
remaining budget is required for related works 

and office moves in 2026/27. 

Museum Collections 12,750 0 12,750 0 0 0 
Funding is being carried forward while the final 
amount for the acquisition is confirmed, so the 

purchase can proceed in 2026/27. 

Newbury Rail Station 
Road Improvements 

288,750 0 0 288,750 0 0 
External funding will be claimed in line with 
project progress, so the remaining budget is 

being carried forward to 2026/27. 

Nutrient Neutrality 198,560 0 0 198,560 0 0 

Grant-funded work has progressed more 
slowly than planned and the remaining funding 

is being carried forward within the permitted 
timeframe. 
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Solar PV Initiative 248,440 0 248,440 0 0 0 
Funding is being carried forward to complete 
the next phase of the solar PV programme in 

2026/27. 

Developing Natural 
Carbon Reductions on 
Council Land 

45,420 0 0 0 45,420 0 
S106 funding is being carried forward to 

complete assessment work and the next stage 
of this environmental project in 2026/27. 

Renewable energy 
provision (solar farm) 

800,000 5,047,650 5,847,650 0 0 0 

The project is being rephased to allow for 
further feasibility, surveys and connection 

work in 2026/27, with the remaining budget 
moving to 2027/28. 

Playing Pitch Strategy 
Action Plan 

127,810 0 127,810 0 0 0 
The strategy work has now been completed 

and funding is being carried forward to support 
delivery of the resulting projects from 2026/27. 

Kennet Leisure Centre 
refurb 

22,880 0 22,880 0 0 0 
Funding is being carried forward to cover the 
final stage of works and associated contract 

payments. 

Northcroft Leisure 
Centre (dryside) 

123,270 0 123,270 0 0 0 
Funding is being carried forward to cover the 
final stage of works and associated contract 

payments. 

Hungerford Leisure 
Centre Exercise 
Studio  

10,070 0 10,070 0 0 0 
Funding is being carried forward to meet the 

final remaining project costs in 2026/27. 

Aids & Adaptations 
Special Education 
Needs & Disabilities 
Pupils 

19,635 0 19,635 0 0 0 
The project timetable was affected by changes 

in supplier arrangements, so the remaining 
budget is being carried forward to 2026/27. 
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Padworth Solar PV 669,450 0 669,450 0 0 0 
The contractor was appointed later in the year 

and preparatory activity is continuing, with 
installation scheduled for 2026/27. 

Newbury Masterplan 81,040 0 81,040 0 0 0 
The remaining work now falls in 2026/27, so 

the associated budget is being carried 
forward. 

Bond Riverside 265,470 0 0 265,470 0 0 
The related grant income is expected in 

2026/27, so the associated budget is being 
carried forward. 

Rural Business Capital 
Grants 

101,480 0 0 101,480 0 0 
The grant claim period has been extended, 

allowing the remaining approved awards to be 
claimed in 2026/27. 

CIL Community 
Infrastructure Funding 
Bids 

100,000 0 0 0 0 100,000 

This community infrastructure funding will be 
released when the approved project reaches 

completion, which is now expected in 2026/27 
following the planning process. 

Museum Damp 155,010 0 155,010 0 0 0 
The project is being transferred to a revised 
delivery arrangement, with expenditure now 

planned in 2026/27. 

Theale Primary School 
- Basic Need 

5,000 0 0 5,000 0 0 
Funding is being carried forward to meet the 
final contractual payment and any remaining 

works needed to complete the project. 

Highwood Copse - 
Basic Need  

78,550 0 0 78,550 0 0 
Funding is being carried forward to meet the 

remaining committed costs for equipment and 
associated items. 
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East of Area PRU 
Provision 

63,150 0 60,090 0 0 3,060 
Funding is being carried forward to meet an 

existing contractual commitment due in 
2026/27. 

SEMH/ASD 
Resourced Provision - 
Secondary 

74,220 0 0 74,220 0 0 
Funding is being carried forward to meet final 
retention payments and remaining completion 

works. 

Calcot Schools - 
Remodelling 

5,930 0 0 5,930 0 0 
The budget is being retained to enable the 

final project costs to be met.  

Falkland Primary 
School - Classroom 
Replacement  

348,150 0 0 348,150 0 0 
The project remains in construction and the 
budget is being slipped to meet committed 

contractual costs in 2026/27. 

Brookfields School - 
Accessibility  

10,120 0 0 10,120 0 0 
The project is moving into the tender stage 

and funding is being slipped to meet 
construction costs in 2026/27. 

SEMH/ASD 
Resourced Provision - 
Primary 

129,640 0 0 86,750 0 42,890 
Funding is being carried forward to meet post-

completion works and final contractual 
payments due in 2026/27. 

Wraparound Care  25,130 0 0 25,130 0 0 
Funding is being carried forward to meet the 
remaining allocations for eligible early years 

settings. 

Thatcham Park - 
Expansion of Early 
Years Provision  

64,010 0 0 0 0 64,010 
The project remains in construction and the 
budget is being reprofiled to meet committed 

contractual costs in 2026/27. 

Brookfields Expansion 
- Early Years and KS3 

83,150 0 0 83,150 0 0 
The project is moving into the tender stage 

and funding is being reprofiled to meet 
construction costs in 2026/27. 

SEND Infrastructure 
Delivery 

180,670 0 0 180,670 0 0 
Funding is being carried forward to support 

SEND projects as these are developed. 
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The Castle School - 
Basic Need Expansion 

179,290 0 0 179,290 0 0 
Funding is being carried forward to meet 

outstanding contractual payments and the 
remaining completion works. 

iCollege expansion 5,910 0 0 0 0 5,910 
Funding is being carried forward to meet the 

remaining consultant, assessment and 
retention costs for the project. 

Early Years SEND 
Provision - Spurcroft 
Primary School 

194,720 0 0 194,720 0 0 
The project remains in construction and the 
budget is being reprofiled to meet committed 

contractual costs in 2026/27. 

Education Capital 
Enhancement 
Programme 

999,910 0 0 999,910 0 0 
A number of planned works moved into 

2026/27, so the budget is being slipped to 
meet committed and contractual costs. 

Dolphin Centre - 
Dilapidations 

16,000 0 16,000 0 0 0 
Funding is being carried forward to complete 
planned replacement works at the Dolphin 

Centre in 2026/27. 

Estate - Planned 
Enhancements 

243,880 0 243,880 0 0 0 
Funding is being carried forward to complete 
committed property improvement works and 

remaining items from the 2025/26 programme. 

Chestnut Walk for 
temporary housing 

63,470 0 0 12,000 51,470 0 
The project timetable moved back because 

the planning process started later than 
expected, so expenditure now falls in 2026/27. 

Imp Pedestrians and 
Cyclists 

5,690 0 0 0 0 5,690 
The project is expected to complete in 

2026/27 and the budget is being carried 
forward accordingly. 

Beedon Byway Phase 
2 & 3  

9,500 0 0 0 0 9,500 
Funding is being carried forward to meet an 
existing commitment that will be delivered in 

2026/27. 
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Footpath Ashmore 
Green 

4,550 0 0 4,550 0 0 
Delivery has been affected by site conditions, 

so the remaining budget is being carried 
forward to 2026/27. 

Wash Common 
Circular West Project 
1 & 2 

13,130 0 0 0 0 13,130 
The project is being delivered in 2026/27 and 

the budget is being carried forward 
accordingly. 

Faraday Road 1,137,400 0 0 0 0 1,137,400 
Funding is being carried forward to support 

delivery of the new 3G pitch in 2026/27. 

Playground Equipment 65,120 0 0 0 0 65,120 
Funding is being carried forward for planned 

play area improvements in 2026/27. 

Henwick Sports 
Facility 

23,450 0 0 0 23,450 0 
Funding is being carried forward to support 

planned improvement works at Henwick 
Sports Facility in 2026/27. 

Total 9,245,995 5,047,650 8,356,385 4,027,400 130,220 1,779,640   

 


