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1 Purpose of the Report 

1.1 To present the refreshed Council Strategy 2023-2027 for approval. The refreshed 
Strategy confirms the Council’s strategic priorities, outcomes and areas of focus. It will 
inform the Council’s strategic direction and will underpin service plans and performance 
management over the remainder of the strategy period. 

2 About the Refresh 

2.1 The proposed refresh of the Council Strategy presented in Appendix A has been 

informed by a structured review of progress to date and a forward‑looking 
assessment of what remains to be delivered as the Council enters the final year 
of the strategy period.  

2.2 The purpose of this work is to ensure that the Strategy remains focused, relevant and 
deliverable, and that it continues to provide a clear framework for strategic 

decision‑making, service planning and performance management. 

2.3 A gap analysis has been undertaken to identify outstanding deliverables against the 
existing Council Strategy measures, based on performance information available as at 
the end of Quarter 4. This analysis provides an overview of progress achieved and 
highlights areas where further activity is required before the end of the strategy period.  

2.4 As part of the refresh, a review of the remaining Council Strategy measures has been 
carried out to determine whether these measures should be retained or removed. 
Measures where targets have been met and associated deliverables completed have 
been considered for removal, in order to maintain a streamlined and meaningful set of 
indicators. Conversely, measures that continue to reflect ongoing priorities or 
unfinished delivery commitments have been reviewed for continued relevance 
and clarity. 

2.5 The starting point for the refresh remains the five existing Council Strategy 
priorities. Each priority has been examined to assess what remains to be delivered as 
the Council moves into the final year of the strategy. This approach ensures continuity 
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of strategic intent while sharpening the focus on outcomes and actions that are still to 
be achieved within the remaining timeframe.  

2.6 In recognition of the current operating and financial environment, the refresh also 

proposes the introduction of Financial Resilience as an additional cross‑cutting 
strategic priority. This new theme is intended to reinforce the importance of 
sustainable financial planning and resilience across all areas of activity, supporting the 

delivery of the Council’s ambitions while managing risk and ensuring long‑term 
organisational stability. 

3 Proposals 

3.1 Note and review the proposed refresh of the Council Strategy, as submitted in 
presentation format at Appendix A. 

3.2 Consider and agree the proposed approach to the refresh of Council Strategy 
indicators, including the inclusion of Financial Resilience as an additional, cross-
cutting strategic priority  

4 Appendix 

Appendix A: Visualisation of proposed Council Strategy Refresh (v4.2) 
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None 
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