Appendix A
Council Strategy Refresh

Visualisation of proposed refresh
V6.2
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Scope of the proposed refresh

* Focus of the refresh
e Structured on the five priorities
* Selected indicators of performance

Council Strategy
Measures (CSM)

Key OPerational * General overview of service delivery
Indicators (KOPIs) * Comparable to other LAs

Context Measures * Provide “larger picture” in which to interpret CSM and KOPIs
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Refresh — Council Strategy Measures (CSM)

0 Remaining measures review (to keep or to remove)
0 Starting point: the five priorities of Council Strategy — what remains to

be delivered as we move into the final year

2 Introduction of financial resilience as an additional cross-cutting priority
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V= Completed

To be removed from Strategy, following successful delivery
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Services
We Are Proud of

v Produce a Council Strategy Delivery-Plan Refresh for review by Executive Members

v Undertake a strategic asset review with associated optimisation and disposal plan (30/06/26)

A Prosperous and

v Complete the second phase of works on Newbury Wharf o )
Resilient West Berkshire

v" Develop a Delivery Plan for Newbury Town Centre from the Master Plan

v/ Commission and complete a marketing exercise for Bond Riverside

©

Thriving Communities

Commission the next phase of the Thatcham Community Hub feasibility with a Strone Lacal Volce

Adopt the Rights of Way Improvement Plan

Refresh the Playing Pitch Strategy

D N N NN

Submit Planning Application and completed detailed design for the replacement of the sheet piling on the north side of the canal

West Berkshire
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I Proposed for removal

To be removed from Council Strategy, as proposed by Services
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Services
We Are Proud of

A Fairer West Berkshire
with Opportunities for All

Tackling the Climate and
Ecological Emergency

&)

Thriving Communities
with a Strong Local Voice
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/’Proposed for review

To be incorporated in refreshed Council Strategy, if approved
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= Percentage of new clients with no identified need/low level support requirements following enablement (MoV) A Fairer West Berkshire
. . . . L. with Opportunities for All

» Percentage of WBC service providers inspected by the Care Quality Commission (CQC) rated as good or better

= Percentage of affordable dwellings {secialrent-and-shared-oewnership} that are social rent
= Percentage of EL2 eligible 2-year-olds accessing free-rursery-entittement funded early education (excl. Working Parent Entitlement)

+ Golivewith-Grazeley solarfarm{31/12/25) Tackling the Climate and

Ecological Emergenc
» Review business case for Grazeley solar farm to assess viability (31/07/2026) : =

* Percentage of all council vehicles CounciHight-vehicle-fleet that are ultra-low emission
* Number of district-wide initiatives to enable local action on carbon reduction {target=-4)} (target = 2)

==}
* Percentage of completed flood prevention and drainage improvement schemes listed in the eapital annual programme A Prosperous and

- Adopt the Highway Asset Management Plan {31/12/25) (31/12/26) SesilentViest Betkatire
* Review Adverse Weather plan to ensure the Drought Framework is up to date {31/03/26} (30/09/2026)
* Number of supported internships for young people with EHCP (Education, Health and Care Plans)

&

«—Complete-the-construction-woerk Planning permissions to replace the sheet piling on the north side of the canal (31/12/2027) | e e
* Retender the outcomes-based Voluntary Sector Prospectus {31/03/25) (30/04/27) Wit e MenEle s

* Increase accessibility accreditation levels for eur Hungerford sports and leisure facilities {34/42/2025) (31/07/2026)
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M) New cross-cutting priority

To be included in Council Strategy
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An additional cross-cutting priority

&

Services A Fairer West Berkshire Tackling the Climate and A Prosperous and Thriving Communities
We Are Proud of with Opportunities for All Ecological Emergency Resilient West Berkshire @ with a Strong Local Voice

FINANCIAL RESILIENCE

v'  Development of new Procurement Strategy (31/07/2026) _
*  Completion of FIP and CIPFA Action Plans (31/03/2027)

. External sector-led finance peer review (31/12/2026)

*  Strengthen financial management to bring expenditure and funding into

alignment (31/03/2027)




Proposed refresh

Measures of refreshed Council Strategy (assuming approval of proposed changes)
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Services
We Are Proud of

Number of Let's Talk drop-in sessions held
Expenditure on agency staff

Develop and adopt the Corporate Transformation Programme 2.0 (31/07/26)

= W

Undertake a strategic asset review with associated optimisation and disposal plan (30/06/26)
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A Fairer West Berkshire
with Opportunities for All

Number of affordable homes completed and ready for occupation

Percentage of Education, Health and Care plans issued within the 20-week timeframe

Percentage of 16- to 17-year-olds participating in education and training

Percentage of Persistently Absent (PA) pupils (10% or more possible school sessions missed)

Percentage of WBC service providers inspected by the Care Quality Commission (CQC) rated as good or better
Percentage of affordable dwellings that are social rent

Percentage of EL2 eligible 2-year-olds accessing funded early education (excl. Working Parent Entitlement)

CO T O B

Percentage of referrals allocated in the previous 12 months without any waiting time
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Tackling the Climate and
Ecological Emergency

Number of additional kWp installed for generating renewable energy

Percentage of all suitable WBC public car parks with 20 or more spaces to have EV charging available
Percentage of Car Club vehicles that are electric

Number of district-wide initiatives to enable local action on carbon reduction (target = 2)

Number of activities delivered to increase education about recycling and waste minimisation
Review business case for Grazeley solar farm to assess viability (31/07/2026)

Percentage of all council vehicles that are ultra-low emission

CONE - S R

Number of new EV charging points installed on streets without off-street parking
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A Prosperous and
Resilient West Berkshire

Percentage of permanent pothole/road edge repairs completed within 28 days of order date, excl. exemptions
Hold a Local Business Conference to promote the district and create more jobs (30/06/26)

Percentage of flood prevention and drainage improvement schemes, listed in the annual programme, completed
Adopt the Highway Asset Management Plan (31/12/26)

Review Adverse Weather plan to ensure the Drought Framework is up to date (30/09/2026)

20A wN e

.5. Number of supported internships for young people with EHCP (Education, Health and Care Plans)
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&

Thriving Communities
ith a Strong Local Voice

1. Number of initiatives implemented with partners to reduce and prevent crime in West Berkshire

2. Number of people attending physical events and activities across Culture and Library Services

3. Number of arts-based events provided in community libraries by arts providers

4. Number of attendance at Outreach sessions (i.e. locations other than Leisure Centres)

5. Deliver the annual Members Bids funding programme

6. Complete the work of the Policy Development Group on Viable Villages and consider the recommendations
(31/07/2026)

7. Planning permissions to replace the sheet piling on the north side of the canal (31/12/2026)

8. Retender the outcomes-based Voluntary Sector Prospectus (30/04/27)

9. Increase accessibility accreditation levels for Hungerford sports and leisure facilities (31/07/2026)
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FINANCIAL

FR1. Completion of FIP and CIPFA Action Plans (31/03/2027) RESILIENCE

FR2. External sector-led finance peer review (31/12/2026)

FR3. Strengthen financial management to bring expenditure and funding into alignment (31/03/2027)
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