
Council Strategy Delivery Plan Measures - Performance Indicators - Year to Date Performance Appendix A:  High Priority measures 
Year to Date Performance by RAG rating (Q4 2025/2026)

Q1 2025/26
No. Measure name YTD Target YTD Target YTD Target YTD Target YE Target Comment

HP 1 No. of weeks taken to be assessed by the Emotional 
Health Academy (Average)

6 6  6 5.6  6 5.1  6 3.7  6 4.8  Average for Q1-3

HP 2 % of eligible West Berkshire 2-year-olds on DWP list 
accessing free nursery entitlement

75% (176 / 285)
61.8%

n 75% 61.6% n 75% 61.6% n 75% 65.6% n 75% 61.4% n YE:  137 / 223
We are noticing working parents on low income who would 
historically have only had access to the 'Early Learning' 2 year old 
funding are now applying for the working parent funding which 
gives them 30 hours.  We do encourage parents to apply for both 
where possible.

HP 3 % of Persistent Absentee (PA) pupils (10% or more 
possible school sessions missed)

n/a 18%  Reports in 
Q3

 Reports in 
Q3

 19.5% 15.1%  19.5% 15.1%  Reported in Q3

HP 4 % of 16 to 17 year-olds participating in education and 
training

95% (3,533 / 
3,848)
91.8%

t 95% 90.7% t 95% 90.4% t 95% 90.1% n 95% 90.7% t YE:  3,594 / 3,961
South East average is currently 91%. Factors include significant 
decrease in low level provision from all local FE providers leading 
to a low initial starting rate of participation, challenges around the 
SEN cohort and downturn in opportunities within apprenticeships 
meaning any young people leaving education from December 
onwards have struggle to access further education/training. 

Further Education settings are being challenged to broaden their 
curriculum to provide accessible courses for those with lower 
qualifications.  We are also supporting West Berkshire Training 
Consortium to expand their capacity on their Great Start 
programme to take on more young people. Schools are being 
pressed to be more diligent and systematic with those leaving 
school this year to ensure options for their young people are 
realistic and achievable.  Further Education settings are being 
challenged to broaden their curriculum to provide accessible 
courses for those with lower qualifications.  We are also 
supporting West Berkshire Training Consortium to expand their 
capacity on their Great Start programme to take on more young 
people.
Currently, there is no additional education provision until 
September 2026, as such the number of NEET young people is 
likely to continue to increase over the remainder of the academic 
year.

HP 5 No. of affordable homes completed and ready for 
occupation

150 185  37 52  74 83  112 134  150 146 t Overall housing delivery has slowed generally which has impacted 
upon the delivery of affordable homes. Continuing to work closely 
with developers and registered providers to enable delivery and 
unblock barriers where possible.  

HP 6 Refresh the Playing Pitch Strategy (30/06/25) Jun-25 On 
schedule

 Jun-25 Feb-26 n Jun-25 Feb-26 n Jun-25 Mar-26 n Jun-25 Jun-26 n The public consultation closed at the start of January 2026 and, 
after review, the final Strategy is due to be considered by the 
Executive on 21st May 2026.  To note – the scope of the project has 
expanded to include the development of a completely new 2026-
2041 strategy, following stakeholder feedback, the completion 
date has been adjusted accordingly.  Two new artificial pitches 
have been delivered at Cotswold Sport Centre and Henwick 
Worthy.

HP 7 Commission the next phase of the Thatcham 
Community Hub feasibility (31/12/2025)

n/a New for 
2025/26

 Dec-25 Dec-25  Dec-25 Mar-26 t Dec-25 Oct-25  Dec-25 Oct-25  Activity complete in Q3
Procurement took place in August 2025, with a consultant team in 
place in October 2025.
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HP 8 Develop a Delivery Plan for Newbury Town Centre from 
the Master Plan (31/03/26)

n/a New for 
2025/26

 Mar-26 Mar-26  Mar-26 Mar-26  Mar-26 Mar-26  Mar-26 Mar-26 

HP 9 Complete the second phase of works on Newbury Wharf 
(31/03/26)

n/a New for 
2025/26

 Mar-26 Mar-26  Mar-26 Mar-26  Mar-26 Mar-26  Mar-26 Mar-26 

HP 10 % of permanent pothole/road edge repairs completed 
within 28 days of order date, excl. exemptions

95% (1,818 / 
2,084)
87.2%

n 95% 76.8% n 95% 84.2% n 95% 89.2% n 95% 88.9% n YE:  1,792 / 2,016
Q4: 797 / 901
The volume of potholes due to the wet weather during Q4 has 
caused the contractor challenges. This, combined with the supply 
issues at Q1, has meant the target has not been met. Mitigation 
and contingency put in place by the Council’s Contractor, Volker 
Highways, will continue to be monitored weekly.

HP 11 Go live with Grazeley solar farm (31/12/25) May-25 Delayed n Dec-25 Mar-26 t Dec-25 Oct-26 n Dec-25 Oct-26 n Dec-25 Dec-27 n Viability is being reassessed in the context of prevailing long term 
energy prices and higher than originally anticipated borrowing 
costs. Discussions being held with Council leadership and external 
advisors about next steps. 

HP 12 No. of additional Kilowatt peak (kWp) installed for 
generating renewable energy

350 126 n 0 0  300 478  450 594  450 824  Northcorft Leisure Centre had a large system of 230kWp delivered 
in Q4 as part of the wider Decarbonisation project at this site.  The 
target for the year has been exceeded. 

HP 13 Submit Planning Application and completed detailed 
design for the replacement of the sheet piling on the 
north side of the canal (31/03/2026)

n/a New for 
2025/26

 Mar-26 Mar-26  Mar-26 Mar-26  Mar-26 Mar-26  Mar-26 Mar-26  Scheme reviewed by WBC Planning at pre-application stage. 
Determined that planning application not required.

HP 14 Complete the construction work to replace the sheet 
piling on the north side of the canal (31/12/2026)

n/a New for 
2025/26

 Dec-26 Dec-26  Dec-26 Dec-26  Dec-26 Dec-26  Dec-26 Dec-26  Scheme is currently with WBC Planning for review at pre-
application stage.

HP 15 % of referrals allocated in the previous 12 months 
without any waiting time (rolling 12 months)

n/a New for 
2025/26

 60% 64%  60% 62%  60% 61.5%  60% 59.5% t YE:  2,512 / 4,224
The no of referrals completed with no wait time has increased 
which is consistent with the waiting list increases we have seen 
over the last year. Our waiting lists have recently been decreasing 
but as this measure is a rolling 12 months it will reflect the full year 
position.  
In addition, this KPI was impacted by the NRS Healthcare 
insolvency in Q2 meaning that a number of referrals were added to 
the waiting list as we did not have a Trusted Assessor service to 
refer to; in the past these would have been included in the 'no wait' 
figures.

HP 16 % of new clients with no identified need/low level 
support requirements following enablement

60% (121 / 190)
63.7%

 60% 64.7%  60% 66.4%  60% 66.1%  60% 66.3% 

HP 17 Develop and adopt the Corporate Transformation 
Programme (31/03/26)

n/a New for 
2025/26

 Mar-26 Mar-26  Mar-26 Mar-26  Mar-26 Mar-26  Mar-26 Jul-26 t Reason 
3 Policy Development Group meetings were due to inform the 
creation of these plan. Only 1 of these has taken place to date, so it 
has not been possible to develop the plan yet.

Mitigation
PDGs are now scheduled. As 31/3 is a hard deadline, this isn’t 
mitigatable.

Expected performance
It is likely that we are now looking to a July Executive meeting.

HP 18 Undertake a strategic asset review with associated 
disposal plan (31/03/26)

n/a New for 
2025/26

 Mar-26 Jan-26  Mar-26 Jan-26  Mar-26 Mar-26  Mar-26 Mar-26  Activity complete.
The review has been completed in accordance with the  Financial 
Improvement Plan (FIP) and will be considered by the Executive on 
Thursday, 11 June.
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HP 19 No. of attendances at Outreach sessions (i.e. locations 
other than Leisure Centres)

n/a New for 
2025/26

 Baseline 989 h Baseline 2,036 h Baseline 3,074 h Baseline 4,122 h

HP 20 Complete the work of the Policy Development Group on 
Viable Villages and consider the recommendations 
(31/07/2026)

n/a New for 
2025/26

 Jul-26 Mar-26  Jul-26 Mar-26  Jul-26 Jul-26  Jul-26 Jul-26 

HP 21 Develop and deliver a Rural Business Forum (31/12/25) n/a New for 
2025/26

 Dec-25 Sep-25  Dec-25 Sep-25  Dec-25 Sep-25  Dec-25 Sep-25  Activity complete in Q2.

HP 22 Commission and complete a marketing exercise for 
Bond Riverside (31/12/25)

n/a New for 
2025/26

 Dec-25 Dec-25  Dec-25 Dec-25  Dec-25 Jan-26 t Dec-25 Jan-26 t Activity complete.
To ensure it was meaningful, the marketing exercise was extended 
until 16 January 2026, as it included the Christmas stand-down 
period.


