Health and Wellbeing Steering Group — Terms of
Reference

Introduction

The primary role of the HWBB Steering Group is to support the HWBB Board. It will
do this through ensuring effective forward planning, agenda preparation,
performance and programme management and deliver of the Board’s decisions.

Objectives

The specific objectives of the Steering Group are to;

i. oversee the preparation of the Health and Wellbeing Strategy
and through that a clear set of aims and short term priorities for
the Board to enact;

ii. ensure that effective programme and performance management
arrangements are put in place with regard to delivery of the
Board’s objectives and priorities;

iii. compile a dashboard of Systems Resilience so the Board can be
alerted to system issues;

iv.  ensure effective Forward Planning of the Board’s agendas for its
public meetings, development sessions, Hot Focus sessions and
conferences reflective of the Board’s own Terms of Reference;

v. monitor the implementation of decisions taken by the Board;

vi.  oversee any budgets/financial arrangements on behalf of the
Board.

Membership

The membership of the Steering Group comprises;

i) the Chair and Vice Chair of the HWBB

i) West Berkshire Council’s Chief Executive

iii) the Chairs and/or lead officers from the following sub
partnerships/groups;

b) West Berkshire Locality Integration Board;
c) Stronger Communities Partnership;

d) Children’s Delivery Group;

e) Ageing Well Task and Finish Group;

f) Alcohol Harm Reduction Partnership;

g) Community Engagement Group



h) Head of Public Health and Wellbeing (if not included above);
i) Representative from CCG (if not included above);
j) Representative from Healthwatch;
k) Lead from the voluntary sector in West Berkshire;
[) Officer support (Strategic Support, WBC).
Chairmanship, Quorum and Voting

The Steering Group will be chaired by the Vice-Chairman of the Health and
Wellbeing Board.

In the event that a matter must be voted on, the Chair will have a casting vote in the
event of a tie.

Quorum will be a 4 members or a third of the total membership, whichever is the
greater.

Steering Group Agendas and Administration

Steering Group agendas will include the following items:

a) Apologies

b) Minutes

c) Actions arising

d) Review of the last Health and Wellbeing Board meeting/ Development
Session/ Hot Focus Session

e) Feedback from the Sub-Groups:

f) Strategy

g) Performance

h) Agenda for the next Health and Wellbeing Board meeting/ Development
Session/ Hot Focus Session

i) Any Other Business

Reports should be provided to the officer support the week before the meeting for
distribution to the Group. Verbal only reports should be avoided but verbal updates
to reports are permitted.



