Appendix B

Challenging Communication Issues — Update to the
Officers Code of Conduct — Supporting Information

1. Introduction/Background

1.1 Areview has been undertaken of the Council’s policies to ensure that they remain
fit for purpose, having regard to the increasing use of social media.

1.2 It is recommended that the rules governing the use of social media by officers
form part of the Officers Code of Conduct.

2. Supporting Information

2.1 The use of social media as a form of communication has increased significantly in
recent years and the way in which Council employees present and conduct
themselves on social media could have an impact on public perception of the
Council.

2.2 It is recommended therefore that clear guidelines be issued regarding the use of
social media. This will ensure that all employees understand what is considered
to be acceptable behaviour when using social media.

2.3 This proposal therefore seeks to incorporate guidance on the use of social media
into the Officers Code of Conduct. By incorporating this within the Code of
Conduct, this will additionally ensure that the guidelines are reviewed annually as
part of the annual rolling review of the Council’s Constitution.

2.4  Options for Consideration

2.5 The options for consideration are as follows:
(1)  We continue to operate under the existing policy and guidance;
(2)  We update the Code of Conduct.

3. Proposals

3.1 It is proposed that the Officers Code of Conduct be updated in accordance with
the draft attached at Appendix C.

3.2 The proposed amendments include an additional section at paragraph 13
regarding the use of social media. The proposed amendments also include an
additional paragraph at 10.2 and some additional word for clarification at
paragraph16.3.

3.3 This Report was considered by the Governance and Ethics Committee on the 5th
February 2018. As a result of that, a number of changes were made to the draft
Code of Conduct. These included the following:
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(@)  Details were added at paragraph 13.2 to provide some guidance as to the
meaning of the term ‘Social Media’.

(b) It was clarified in paragraph 13.8 that Social Media could be used during working
hours for an authorised work related purpose.

(¢) A number of minor amendments including typographical and formatting issues
were identified and rectified.

4, Conclusion

4.1 Itis hoped that the proposed revisions to the Officers Code of Conduct will provide
greater clarity about acceptable levels of conduct.

5. Consultation and Engagement
5.1 Katie Penlington, Martin Dunscombe

5.2 Trade Unions

Background Papers:
None

Subject to Call-In:
Yes: [ ] No: [X

The item is due to be referred to Council for final approval 4
Wards affected:

All

Strategic Aims and Priorities Supported:

The proposals will help achieve the following Council Strategy aim:
X MEC- Become an even more effective Council

The proposals contained in this report will help to achieve the following Council Strategy
priority:

X] MEC1 - Become an even more effective Council

The proposals contained in this report will help to achieve the above Council Strategy aim

and priority by ensuring that the Constitution accords with the relevant legislation and
custom and practice.

Officer details:

Name: Sarah Clarke
Job Title: Interim Head of Legal Services
Tel No: 2596

E-mail Address: sarah.clarke@westberks.gov.uk
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