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1|Strategy Development Council Strategies 2019-2023

Normal Council
Decision Making
12 Strategy Development Council Strategy Catalin Bogas  [Nick Carter Lynne Doherty Resources Process Accepted at May Council meeting.
Normal Council
Decision Making

Strategy Development Council Strategy - Delivery Plan Catalin Bogas  [Nick Carter Lynne Doherty Resources Process Now due for impl in June/July.
16 Strategy Development Workforce Strategy Rob O'Reilly  |Nick Carter Lynne Doherty Resources CPB N/A On target, no issues. Due for sign off a July Executive.
The Economic Development Strategy draft has been approved by the PH and is at Corporate Board and
Normal Council Ops Board in March. There will also be a press conference on it on Thursday afternoon with a view to
Economy & Decision Making going out to consultation in the next few weeks. At Projects Board 03.06.19 it was agreed to extend the
1c Strategy Development WBC ic Devel Strategy Bryan Lyttle  |John Ashworth |Hilary Cole Environment Process timeline to September 2019,
03.06.19 at Projects Board meeting it was agreed Neil Coles will need to provide a timeline for this as well
Normal Council as the stages. SK currently putting together the programme of works so actively working on and will
Economy & Decision Making present plans at the Homelessness Strategy Group. Timeline is draft until approved by the Project Board
1d Strategy Development Housing Strategy Sally Kelsall John Ashworth  |Hilary Cole Environment Process but should be ready by October for approval at November Exec.
Normal Council
Steven Ardagh-  |Economy & Decision Making
1e Strategy Development Leisure Strategy Paul Anstey  |John Ashworth |Walter Environment Process PA currently working on this. No update at present.
Normal Council
Steven Ardagh- Economy & Decision Making Draft timeline, ready for approval in October for November Exec sign off. Scrutiny meeting in January
1f Strategy Development Cultural Strategy Paul James John Ashworth  |Walter Environment Process 2020.

These are not two separate documents. The West Berkshire Local Transport Plan 2011-2026 will be
refreshed in line with the revised Local Plan and it will then become the Local Transport Plan (LTP)
through to 2036. Update 10.09.18 - attached documents showing programme but the recent publication
of National Planning Policy Framework (NPPF2) will have implications on this which the team have not yet|

2|Strategy Development West Berkshire Local Plan 2036 worked through.
Economy &
Strategy D Publication of new NPPF Bryan Lyttle John Ashworth |Hilary Cole Environment PPTG N/A
Economy &
Strategy D with stakehold Bryan Lyttle John Ashworth |Hilary Cole Envi PPTG N/A
Economy &
Strategy D Formal Public Consultation Bryan Lyttle John Ashworth |Hilary Cole Environment PPTG N/A
Analysis, re-engagement, Consultation preparation Economy &
22 Strategy Development round two) Bryan Lyttle  |John Ashworth |Hilary Cole Environment PPTG N/A On schedule.
Economy &
26 Strategy Development Formal Public Consultation Bryan Lyttle  |John Ashworth |Hilary Cole Environment PPTG N/A On schedule.
Economy &
2c Strategy Development Finalise all evidence documents Bryan Lyttle  |John Ashworth |Hilary Cole Environment PPTG N/A On schedule.
Economy &
3|Strategy Development West Berkshire Transport Plan Refresh Jenny Graham |John Ashworth |Richard Somner  |Environment TPTG N/A On schedule. Linked with Local Plan.
Strategy Development Vol y & C ity Sector (VCS) June Graves  |Nick Carter Project Brief approved at Projects Board on 03.06.19 and added to the programme.
2019 nghway Improvement Prozramme Andrew Andrew Economy & Capital Strategy Highways Asset
(Capital Resurfacing Schemes) Reynolds Reynolds Richard Somner  |Environment Group Management Plan
Economy & Capital Strategy Highways Asset Feasibility and prelim design inui Initial i andr being assessed.
5| Aldert Lift Bridge Repl t Neil Stacey Jon Winstanley |Richard Somner  |Environment Group Management Plan Results yet to be reported to Members.
Installation of journey time measurement | of junction
Economy & Capital Strategy improvements to be delivered in 2019-20 in conjuction with adjacent resurfacing schemes. (thisisa 2
6 A4 Thatcham ITS Signal Improvements Andy Reynolds |Jon Winstanley [Richard Somner  |Environment Group Local Transport Plan year project).
7 Flood Alleviation
Economy & Capital Strategy Highways Asset Investigation delayed due to team resource issues. Construction delayed due to road space issues and
7a Lower Way Drainage Improvements Neil Stacey Jon Winstanley |Richard Somner  |Environment Group Plan contractor resource issues. Construction now expected later by year end 2019/20. See exception report.
Dunstan Park & South East Thatcham Flood Economy & Capital Strategy Flood Risk Management In progress on site. Diversion of utilities complete. Completion expcted late in 2019.
7 Alleviation Scheme Neil Stacey Jon Winstanley |Richard Somner  |Environment Group Strategy
Economy & Capital Strategy Flood Risk Management Work was due to start in November 2018 but due to protracted discussion with residents, work finally
7c Purley Property Level Protection Neil Stacey Jon Winstanley |Richard Somner Environment Group Strategy started in April 2019. Completion now expected July 2019.
8 Cycle & Footway Improvement
(Hermitage Railway Path) Hermitage to Hamstead Economy & Capital Strategy Start delayed to May 2019 and completion delayed to November 2019 as a result of ecological surveys
Norris Cycle Improvement Neil Stacey Jon Winstanley |Richard Somner  |Environment Group Local Transport Plan which identified Dormoice in the work area. See exception report.
Economy & Capital Strategy Construction of Thatcham section in progress. The order in which phases of the project have been
8b NCN422 A4 Cycle Improvements Neil Stacey Jon Winstanley |Richard Somner Environment Group Local Transport Plan implemented has changed to take advantage of opportunities and to combine with other projects.
9 Newbury 2026
Separate Steering
Newbury (Market Street) Demolition of MS site  [Bill Bagnell Nick Carter F&P Group Local Plan/N2026 Dy dent on ¢ ion of phase 1 above.
Newbury (Market Street) Construction of housing Separate Steering
9b & MSCP Bill Bagnell Nick Carter F&P Group Local Plan/N2026 Dependent on above.
D ination of the site Funding issues still to be resolved with Homes England before the
Economy & Capital Strategy main construction begins in mid 2019. As the Council is not in direct control of the project, it is being
l9c Kings Road Link Road Neil Stacey Jon Winstanley |Richard Somner Environment Group Local Plan/N2026 delivered by a third party developer - the risk status is amber.
Economy & Capital Strategy
lod A339 Bear Lane Improvements Neil Stacey Jon Winstanley |Richard Somner Environment Group Local Transport Plan Commenced and on schedule. Phase 1 (A339/Cheap Street traffic lights) complete.
Cheap Street/A339/Market Street junction Economy & Capital Strategy
9e improvements Neil Stacey Jon Winstanley |Richard Somner |Environment Group Local Transport Plan Included in Bear Lane junction improvements contract
[WBC will now deliver this scheme under Section 278 agreement with David Wilson Homes. Scheme will
combine resurfacing on the A4/Hambridge Road which will reduce costs and disruption to road users.
R . Detailed design in progress and construction planned for late 2019/20. Risks to timeley completion
A4/Hamb"dge Road & Lower Way Junction Economy & Capital Strategy mainly concern roadspace booking and team resources to complete the detailed design and non payment
14 Ir pr Neil Stacey Jon Winstanley |Richard Somner Environment Group Local Transport Plan of funds under the Section 278.
Local Transport Plan &
Economy & Capital Strategy LEP's Strategic Economic Provisional LEP funded project to upgrade facilities at Theale Railway Station. Preparation work
10 Theale Station Upgrade Jenny Graham  |John Ashworth  |Richard Somner Environment Group & LEP Plan underway. Delivery commences November 2020 through 2021.
11] Newbury Railway Station (South)
This project is in collaboration with Great Western Railway. Final Business Case has been approved and
) full funding of £6.051m has been secured (Feb 2019). This part of the project will be led by GWR as it
Preparatory work commences on the station involves the rejuvenation of the buildings and facilities within the station lease area. Funding agreement
leading to the main reconfiguration and upgrade Jenny Graham/ |Nick Carter/Jon Economy & Capital Strategy between WBC and GWR in relation to this has been signed (20 May 2019). Expected main start on site
11a works. Neil Stacey Winstanley Richard Somner Environment Group and LEP Local Transport Plan June 2019 and completion Sept 2020.
Interchange works commence on south side of Jenny Graham/ |Nick Carter/jon Economy & Capital Strategy \Work on the south side of the station will follow the completion of the main works within station lease
11b station until completion. Neil Stacey Winstanley Richard Somner Environment Group and LEP Local Transport Plan area. These will improve the interchange facilities and area to the south of the station.
12 Waterside Centre
Bradfield
. ) . College/ Club
Waterside Centre - completion of planning (Richard Project has now turned red as the application has not yet been received and therefore the remaining
122 application Turner) Nick Carter Dominic Boeck Resources Newbury 2026 hedule is under threat. This will be r ined once the application is received.
Waterside Centre - Planning app determination by
126 end Sept 2019 Richard Turner |Nick Carter Dominic Boeck Resources Newbury 2026
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Infrastructure

Waterside Centre - refurbishment

Bradfield
College/ Club
(Dave Wraight)

Nick Carter

Dominic Boeck

Resources

Newbury 2026

3 months from approval of planning app for letting of refurbishment contract.

124

Infrastructure

Waterside refurbishment complete - summer 2020

Bradfield
College/ Club
(Dave Wraight)

Nick Carter

Dominic Boeck

Resources

Newbury 2026

Slipped due to Planning app not yet received.
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(Strategic Develog t Sites) Sandleford
Jake
Brown/Gary Economy &
Planning app determination (Bloor) Rayner John Ashworth |Hilary Cole Environment
. . . Jake
Planning app received - Housing Development Brown/Gary Economy &
(Donnington New) c 500 Rayner John Ashworth  |Hilary Cole Environment
Jake
Brown/Gary Economy &
Planning app determination (Donnington) Rayner John Ashworth |Hilary Cole Environment
Economy &
Highwood Copse School Bill Bagnell John Ashworth |Dominic Boeck Environment Capital Strategy Local Plan/N2026
Sandleford Access Improvements (A339 Access Economy &
Road) Neil Stacey Jon Winstanley |Richard Somner  |Environment Capital Strategy Local Plan/N2026
Economy &
(Strategic Develop Sites) Grazeley Bryan Lyttle  |John Ashworth |Hilary Cole Environment Local Plan/N2026
Economy &
Grazeley, Pl ing Policy Bryan Lyttle  [John Ashworth |Hilary Cole Environment
Schools Capital Projects
Trinity Basic Need Nicola Lang Mark Lewis Dominic Boeck Communities Capital Group
Theale Primary School Bill Bagnell Mark Lewis Dominic Boeck Communities Capital Group
Kennet School basic need Mark Lewis Mark Lewis Dominic Boeck Communities Capital Group
The Willink (Provision) Mark Lewis Mark Lewis Dominic Boeck Communities Capital Group
PRU East Provision Stephen Robbie |Mark Lewis Dominic Boeck Communities Capital Group
Economy &
Four Houses Corner Redevelog Sally Kelsall ~ |Gary Lugg Hilary Cole Environment Capital Group
Economy &
Temporary A dation H ing Purchase |sally Kelsall Gary Lugg Hilary Cole Environment Capital Group
Economy &
London Road Reg Bill Bagnell  [Nick Carter i
Economy &
Multi Use Games Area (MUGA) Paul Hendry ~ |Nick Carter Environment
Joint Venture with Sovereign Housing Jude Thomas  |Nick Carter Hilary Cole Resources Commercialisation
Commercialisation
Integrated Care Partnership
Primary Care Networks (PCNs) Nick Carter
Joint C issionil Nick Carter
Shared Service Worker Resource Nick Carter
ing Alcohol Services Nick Carter
Develop and impl ICT Digital Strategy Nick Carter
Delivery of Urgent and Care Strategy Nick Carter
Smart City Cluster (Internet of Things) WEST
BERKSHIRE CHALLENGE 1 - Prolonging Gabrielle Economy &
ind through reducing falls Mancini Hilary Cole i
D dm
Stephanie
Family Safeguarding Model Attala ick Carter ommunities
Corporate Digitalisation
. . Phil Rumens ) :
Bookings Phase 2: Equipment & Spaces Nick Carter Hilary Cole Resources
Bookings Phase 3: Time Phil Rumens Nick Carter Hilary Cole Resources
Phil Rumens
Waste Phase 2 - Digital Service Integration Nick Carter Hilary Cole Resources CFPB
Workforce
Social Worker Accreditation Project (SWAP)  |Melanie Best |Pete Campell |Dominic Boeck  |C D Group
Phil Newton
Steve Ardagh- Economy &
R ble Energy Pilot Project (Solar PV) Paul Anstey  |Walter Environment

Overall Risk Status

Timescale for delivery

2018 2019

2020

2021

Notes/Comments

After discussion with NC, the PM has agreed to rebaseline the Sandleford Project to end September and
turn green. No exception report required.

As above

As above

Re-procurement of principal contractor through a process to endeavour to ensure best value and limit
further increase in budget and pupils allocated places at existing schools.

A further significant increase in the budget is expected to be needed but this has yet to be quantified.
School opening delayed to September 2020. As a result of the rebaseline, the project has now been
turned green.

Status changed to green. Approval gained to use a form of contract that allows early contractor
invol to minimise construction risks.

of HIF bid by 22" March 2019 - this is ahead of target with a provisional upload date of the

15/03/2019

Previous Exception report was due to lack of political engagement. Since last report leadership has
changed in Wokingham and agreement has been reached to progress with the scheme. Two agreements
(one fore landowners and one for the local authorities has been drafted for sign off by 15/03/19)

Project progressing as per programme. Forecast overspend has increased. Project in design and working
to a progarmme for delivery in August 2020. Protection of School Playing Field legislation will require S77
application to be made for consideration by the Secretary of State. Project currently estimated to be
over budget but this is likely to change as the project has only just commenced design. Current forecast
overspend is likely to be able to be covered within the overall programme.

Project activity running as expected. All legal documentation is ready to sign. Forecast completion now
July 2020 (required by July 2020).

Timeframes remain tight. Project commenced design as planned and planning permission now granted.
Project currently progressing as per programme. Tender returns submited and assessed after submission
of refreshed capital programme. Mitigation: temporarily accommodate in alternative spaces within the
school.

Budget uplifted as part of capital programme refresh and submitted to CSG on 20 December. Pre-project
documentation being reviewed and will be issued to the Property Team w/c 11 March to enable
procurement of design team to commence. Target completion still Sept 2020, although timeframes are
tight.

Tilehurst Parish Council has considered the revised indicative two story solution that minimises building
footprint and retains current on-site car parking levels. They have indicated that the project is moving in
the right direction and as such design is r i il is August 2020, based on
the assumption that there are no further delays associated with the parish council. Planning permission
for the existing facility has been obtained and it is hoped that sufficient progress can be made in order for
the parish council to extend the expiry date of the Section 25 notice beyond 31st July 2019.

d until vaca the site. Awaiting

Following legal advice the option to end the lease is being pursued. Further report to be considered by
Corporate Board. Status changed to red, timeline yet to be confirmed. No exception report.

Last 2 offers fell through so still at 19 out of 21 units purchased. Timeline has been rebaselined to end of
2019 so the project remains green.

21.01.19 Closure Report expected for LRIE and a new project to be opened once the position is known.
Currently moved to Pending.

Closure report is slightly delayed due to external party illness so this will be deferred to the August
meeting.

Not yet received the official BCF guidance for 19/20 yet but draft budgets have been agreed to fund Q1 at
risk. We are going to be changing the dashboard because, as previously mentioned, they are all pretty
much business as usual now and therefore very difficult to get meaningful reports for. Instead we are
looking to link it to the four metrics that are specified in the BCF and that the LA have to report against.
CHS is a contract that Royal Berks manages and will follow their normal performance management
processes

SCAS falls service carries on and is having a very positive impact.

unding not yet secured for next year and under threat for remainder of yea

bookable rooms were made available to the publc at the start of May, and over the course of the next
few months a we wil be adding rooms in libraries, family hubs and the museum.

This has also been agreed for to April 2020.

The timeline of this project has been re-ordered and extended considerably due to the addition of
substantial work to help deliver the garden waste service in 18/19 and 19/20. This work helped generate
over £1m in incomea and the timeline was moved back by a year. We are now focusing on the 19/20
garden waste service which we hop will again generate over £1m in revenue, and additonal back office
savings.

PID was accepted by the Workforce Development Group on 23.05.19. Progressing well.

At Corporate Projects Board on 03.06.19 it was agreed the Project Brief should be revised before being
accepted by the Projects Board so that it doesn't start behind schedule. In addition the finance figures
should be revised based on the tender results and the new govering board to be established (now that

Clir Clifford has departed).
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The lead authority, Wokingham Borough Council working with CIPFA has interviewed each Berkshire
Unitary estate rep and completed questionnaire for each. A Business case is being prepared for the
proposed shared service for completion and presentation to the Berkshire Unitary Authorities Chief
Executives in April 2019, with a view to signing it off and progressing to implementation stage.
Experiencing some difficulty getting engagement from Reading Borough Council, but business case can be
progressed for those LA’s signed up to the plan with other LA’s able to join later, as can other public
25| Transformation (Service) One Public Estate (Shared Property Services) |Richard Turner |Nick Carter Jeff Cant Resources sector bodies
\Workforce Approved at Corporate Projects Board on 03.06.19 for progression and delivery. Added to the
Transformation (Service) Wellbeing Passport Project Jess Bailiss Pete Campell  |Dominic Boeck Communities Development Group programme.
27| Transformation (Service) New Ways of Working
The service level reports for Education and PP&C have not yet been drafted. The backlog will be cleared
272 Transformation (Service) David Lowe Nick Carter Hilary Cole Resources CPB Budget by redirecting a second member of the Programme Office to support the HR review.
Transformation (Service) School Improvement Jude Thomas  |Nick Carter Hilary Cole Resources CPB Budget
Ethnic Minority and Traveller Achievement
Transformation (Service) Service/Education Welfare Jude Thomas  |Nick Carter Hilary Cole Resources CPB Budget
Transformation (Service) EPS/EHT/BIT Jude Thomas  |Nick Carter Hilary Cole Resources CPB Budget
Community Learning/Post 16 Training/Elevate Schools IT
Transformation (Service) & Contracts Jude Thomas  |Nick Carter Hilary Cole Resources CPB Budget Completed on schedule 17th July
School Admissions/HTST/Free School
Transformation (Service) Meals/Education Planning & Development Jude Thomas  |Nick Carter Hilary Cole Resources CPB Budget C on schedule 7th
Transformation (Service) SEND/Castlegate Jude Thomas  |Nick Carter Hilary Cole Resources CPB Budget Completed on schedule 1st October
Transformation (Service) HUBS, early years, Childcare and The Virtual School |Jude Thomas  |Nick Carter Hilary Cole Resources CPB Budget Completed on schedule 12th October
Transformation (Service) Complete Education Report Jude Thomas  |Nick Carter Hilary Cole Resources CPB Budget Outstanding due to resource pressures in CPO and availability of Education staff.
270 Transformation (Service) Public Protection & Culture David Lowe Nick Carter Hilary Cole Resources CPB Budget
Transformation (Service) Culture Services Jude Thomas  |Nick Carter Hilary Cole Resources CPB Budget Completion on schedule 3rd January.
Transformation (Service) Public Protection Partnership Jude Thomas  |Nick Carter Hilary Cole Resources CPB Budget Completion on schedule 26th January
Transformation (Service) Full PP&C Service report Jude Thomas  |Nick Carter Hilary Cole Resources CPB Budget Outstanding due to resource pressures in CPO.
27¢ Transformation (Service) Adult Social Care David Lowe Nick Carter Hilary Cole Resources CPB Budget See above
Transformation (Service) ing Ind dence, bl & Sensory Team [Jude Thomas  |Nick Carter Hilary Cole Resources CPB Budget Completion on schedule 25th February 2019
Locality teams, Specialist Teams,Mental Health, Reviews
Transformation (Service) & Tranisition Teams Jude Thomas  |Nick Carter Hilary Cole Resources CPB Budget Completion on schedule 15th March 2019
Transformation (Service) Provider Services Jude Thomas  |Nick Carter Hilary Cole Resources CPB Budget Completion on schedule 26th March 2019
Transformation (Service) Client Financial Services Jude Thomas  |Nick Carter Hilary Cole CPB Budget Completion on schedule 16th April 2019
Safeguarding, complaints, performance and principal
Transformation (Service) social worker Jude Thomas  |Nick Carter Hilary Cole Resources CPB Budget Completion slipped from 8th May 2019
Overall Service report due for completion between May and 3rd June 2019 but Tikely to miss the deadline
Transformation (Service) ASC final report Jude Thomas  |Nick Carter Hilary Cole Resources CPB Budget due to resource pressure in CPO.
27d Transformation (Service) HR/Payroll David Lowe Nick Carter Hilary Cole urces CPB Budget Overall Service report due for b 18th July - 30th July
Transformation (Service) Payroll Melanie Best  |Nick Carter Hilary Cole Resources CPB Budget Payroll completion due 28th May 2019
Transformation (Service) HR Strategy & Operations Melanie Best  |Nick Carter Hilary Cole Resources CPB Budget HR Strategy & Ops completion due 9th July 2019
Transformation (Service) HR Services Melanie Best  |Nick Carter Hilary Cole Resources CPB Budget HR Services due for completion on 18th July 2019
Transformation (Service) HR Final Service Report Melanie Best  |Nick Carter Hilary Cole Resources CPB Budget Whole service report due by 30th July 2019.
Transformation (Service) Finance & Property David Lowe Nick Carter Hilary Cole CPB Budget
Transformation (Service) Revenues & Benefits Nick Carter Hilary Cole Resources CPB Budget Completion due on 26th July 2019
Transformation (Service) Property Service (inc) Health & Safety Nick Carter Hilary Cole CPB Budget Completion due 29th August 2019
Transformation (Service) Internal Audit Nick Carter Hilary Cole Resources CPB Budget Completion due 6th September 2019
Transformation (Service) Management Accounting Nick Carter Hilary Cole Resources CPB Budget Completion due 1st October 2019
Transformation (Service) Financial Accounting Nick Carter Hilary Cole Resources CPB Budget Completion due 18th October
Transformation (Service) F&P Full report Nick Carter Hilary Cole Resources CPB Budget
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pproved for
progression but still . . . . . .
require further 'working on a new framework now, as advised by colleagues in Legal. If it proceeds, more information for
information to next meeting (May 2019). PP have started the procurement process after agreement from Procurement
Economy & understand impact on Board. | have an outline project plan but until we identify the supplier it will not be possible to evaluate
28| Transformation (Service) PPP Hosted System Anna Smy Paul Anstey TBC Procurement Board WB ICT the resource demands on support services (West Berkshire and Bracknell ICT in this instance).
Outline design complete. No further work until commitment from North Newbury Developer. Previously
Newbury Town Centre (Kennet Centre identified for 2019/20 financial year but detailed design unlikely now until 2021/21 with construction to
Infrastructure Redevelopment) Neil Stacey Nick Carter PENDING INO SPECIFIC TIMELINE FOR THIS PROJECT AS YET - MOVED TO PENDING follow.
Infrastructure Newbury Wharf (2026) Neil Stacey Nick Carter PENDING INO SPECIFIC TIMELINE FOR THIS PROJECT AS YET - MOVED TO PENDING|
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Newbury Town Centre (Robin Hood Roundabout Nick Carter/Jon Economy & Capital Strategy Outline design complete. No further work until commitment from North Newbury Developer. Currently
Infrastructure widening) Neil Stacey | Winstanley Richard Somner  |Environment Group Local Transport Plan  |PENDING identified in 2019/20 financial year.
Following agreement from Parish, Local Ward Member and AWE, this funding will now be used to
Economy & Capital Strategy construct footpaths on Wasing Lane and Frouds Lane. Detailed feasibility work is now underway to be
Infrastructure Aldermaston Footway Improvements Neil Stacey Jon Winstanley |Richard Somner |Environment Group Local Transport Plan PENDING Construction to begin in 20202 followed by discussion with adjacent land owners. Construction planned for 2020.
No real progress as yet. Project scheduled to mitigate the impact of new housing developments in the
s2|Infrastructure Park house expansion Mark Lewis Lynne Doherty Communities Capital Group PENDING area but it is unlikely to commence this year.
Update 19.11.18 Initial work now completed and the model agreed. This will now be taken forward as a
new project once it has been clearly defined. The Commercialisation Group are picking up the delivery of
it and once the timeline is known, it will be updated. Project therefore removed from Programme and
0| Transformation (Strategic) Schools Trading June Graves Nick Carter Lynne Doherty Resources CPB C i PENDING placed in pending.
Commenced 8th January 2018. Removed on 19.09.18. 21.11.18 Moved to Pending given possible work
71/Transformation (Strategic) Demand Management Analytics (Data Mining) Nick Carter Dominic Boeck |Resources CFPB NWOW PENDING stream.
Project on hold until safe to access Pelican Nursery. Legal advice is being sought regarding entry to
Spal complete drawings. Report to AMG in March, approval granted to use the site. Land acquisition report
Infrastructure Basic Need Mark Lewis Lynne Doherty Cor e Capital Group PENDING now needs to go through the committee process.
AWAITING CLOSURE OR REMOVAL
Kathy Economy & Waste Steering
102/ Transformation (Service) Waste Service Transformation Stevenson Nick Carter Hilary Cole Environment Group/ Executive
Launch on 30th July. Actual 'go live' 3rd September. Part year payment to March 2019 will be £25.
Kathy Economy & Waste Steering Project delayed due to DEFRA timescales. Savings can only be quantified when subscribers known.
104| Transformation (Service) Phase 2 Green Waste Charging Stevenson Nick Carter Hilary Cole Environment Group/ Executive 13.11.18 Closure report not available until August 2019 when whole programme closes.
Total
Status| Definition Indicators of Status
[Timelines/objectives/ budgets are |Forecast L ) . i i K
" . OHCE ¢ and| Liklihood of project not being completed on time Impact of project not being completed on
at fIS‘k and remedial action is variance Jor |is high and time is medium or high
required >+5%

Timelines/objectives may be at
risk but action is being taken to
resolve any issues or a potential  |Forecast
p has been identified and  |variance
the situation is being monitored  |>+5%
to determine if and when action
should be taken

and| Liklihood of project not being completed on time ~ |and| Impact of project not being completed on
/or |is medium /or [time is medium

Forecast

[The project is on target to achieve
proJ 8 variance |and

Liklihood of project not being completed on time Impact of project not being completed on

and
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