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1. Purpose of the Report

1.1 To give consideration to, and agree the proposed Member Development Programme 
for 2020/21 (attached at Appendix A). The programme was considered and endorsed 
by the Member Development Group on 23rd January 2020.

2. Recommendation

2.1 That Council approve the proposed Member Development Programme for 2020/21 
(attached at Appendix A).

3. Implications and Impact Assessment

Implication Commentary
Financial: The programme will be delivered within existing budgets. The 

Council has a small training budget for Members that can be 
used when external trainers are required.

Human 
Resource:

The Member Induction and Development programme is 
established, managed and monitored by officers within Legal and 
Strategic Support and the delivery of sessions is cross-service, 
usually at Head of Service level.

Legal: The delivery of the programme will ensure that Members attend 
the necessary training in line with statutory requirements.

Risk 
Management:

The risk to the Local Authority will reduce if Members are up to 
date with their training.

Property: None
Policy: The Member Development Programme will be delivered as 

part of the Member Development Strategy.

Po
si

tiv
e

N
eu

tr
al

N
eg

at
iv

e

Commentary
Equalities 
Impact:
A Are there any 
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aspects of the 
proposed 
decision, 
including how it is 
delivered or 
accessed, that 
could impact on 
inequality?
B Will the 
proposed 
decision have an 
impact upon the 
lives of people 
with protected 
characteristics, 
including 
employees and 
service users?



Environmental 
Impact:



Health Impact: 
ICT or Digital 
Services Impact:



Council Strategy 
Priorities or 
Business as 
Usual:



Data Impact:
Consultation 
and 
Engagement:

N/A

4. Executive Summary

4.1 Each year, Council is asked to agree the Member Development Programme for the 
following Municipal Year. The Member Development Programme is developed by 
Officers in conjunction with the Member Development Group which is attended by 
representatives from all three political groups. The programme is made up of 
mandatory sessions that must be attended by specific groups of Members for example 
those who sit on Planning and Licensing Committees and more generic, often service 
based sessions that are open to all Members. The majority of the sessions are 
delivered by Council Officers, although where appropriate, external providers are also 
used where this is seen to be of benefit to Members.

4.2 Whilst the main programme is agreed at Council, additional sessions may be added 
during the course of the year if required. For example, it may be necessary to add ad 
hoc sessions on a particular topic to bring Members up to speed quickly.

4.3 Council is asked to agree the proposed Member Development Programme for 
2020/21.
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5. Supporting Information

5.1 The Member Induction and Development Programme for 2019/20 received very 
positive feedback from those Members who attended the sessions. The proposed 
Member Development Programme for 2020/21 builds on the sessions delivered in 
2019/20 and includes new sessions that the Member Development Group believe will 
be of benefit to Members such as sessions on Scrutiny, Casework, and Digitisation. 
The Member Development Group also suggested that some sessions should be 
delivered to both Senior Officers as well as Members with a different format to the 
standard sessions. It was suggested that these sessions could include the Housing 
Strategy and Climate Emergency.

5.2 The Member Development Group is also actively investigating the option of filming 
Member Development Sessions in the future for the benefit of those Members who are 
not able to attend sessions. This proposal is dependent on a number of factors 
including the suitability of the equipment available for webcasting and will be trialled at 
public meetings in the first instance.

Introduction

5.3 Council is asked to agree the proposed Member Development Programme for 2020/21 
(attached at Appendix A).

Background
5.4 District Council Elections took place in West Berkshire in May 2019. All Members, and 

particularly the newly elected Members, were provided with a full Induction programme 
of training following the Election. A shortened programme of Member Development 
sessions to brief all Members on relevant current issues followed the induction 
sessions and will run until the end of this Municipal Year.

5.5 The Member Development Group met on 23rd January 2020 and gave consideration 
to the draft Member Development Programme for 2020/21. The programme was 
developed alongside feedback received from Members and Officers on the Member 
Induction and Development Programme for 2019/20 and the headline proposals for 
the 2020/21 Programme.

Proposals
5.6 That Council agrees the proposed Member Development Programme for 2020/21 

(attached at Appendix A).

5.7 At its meeting on 4th February 2020, Corporate Board recommended that the following 
sessions be added to the proposed Member Development Programme for 2020/21:

 Annual session on Equalities and Diversity – mandatory for all Members 

 Annual session on Governance and Ethics – mandatory for members of the 
Governance and Ethics Committee

 Annual session on Safeguarding – all Members invited to attend

 The ‘People’ Directorate and what they do – all Members invited to attend

 The Economic Development Strategy – all Members invited to attend 
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5.8 Corporate Board recommended that going forward, the sessions on Equalities and 
Diversity, Governance and Ethics and Safeguarding should be held on an annual 
basis. 

6. Other options considered 

 Following consultation, various sessions were put forward for inclusion in the 
programme and were considered by the Member Development Group. The 
resulting programme is attached.  

 Not to run a Member Development Programme

7. Conclusion

7.1 The proposed Member Development Programme 2020/21 will be considered by 
Council on 3rd March 2020 and if agreed, will be in place for May 2020.

8. Appendices

8.1 Appendix A - The proposed Member Development Programme for 2020/21.

Background Papers: None

Subject to Call-In:
No:  

The item is due to be referred to Council for final approval
Wards affected: All Wards as the Member Development Programme is for all Member

Officer details:
Name: Jo Watt
Job Title: Member Services Officer
Tel No: 01635 519458
E-mail Address: jo.watt@westberks.gov.uk


