Actions arising from last OSMC Meeting
The OSMC is requested to consider the following list of actions and note the updates provided.

Ref No: Date Item/Action Member/Officer Comments/ Update
Corporate Programme and
New Ways of Working - , .
18 14/01/2020 Progress with the NWoW reviews would be Catalin Bogos Repqrt on NWoW is on the agenda for the OSMC special
. . . meeting on 09 February 2021.
discussed with Heads of Service at
appropriate stages in the process.
ICT Digital Transformation Task Group
Report -
25 06/10/2020 Confirm with the Chairman how often the task Cllr Tom Marino
group will meet and how they will report back to
OSMC
26 06/10/2020 Shared Services Report - Gordon Oliver Complete - sent 07 October 2020
Send copy of report to all members
2020/21 Performance Report Q1- Complete - sent 26 October 2020.
27 06/10/2020 Send Clir HurIer details of the .top 10 employers Gordon Oliver Details of individual employers are not available, so information
in West Berkshire . . .
on the top 10 industries was provided as a proxy.
Rev?:v?/(’:;? el:erg:;r:a?oczgﬁf:: Cll(;l -ers An alternative measure is being considered by the Development
28 06/10/2020 9¢ 9 J MpIOYers. Catalin Bogos and Planning service. The new measure is expected to be
Suggest changing target to meet with each top .
reported in the Q3 performance report.
10 employer at least annually / 6 monthly
2020/21 Revenue Financial Performance Complete - sent 26 October 2020
29 06/10/2020 . . Repqrt Qi " Joseph Holmes Funding moved from reserves to the Legal and Strategic Support
Provide Clir Simpson with details of changes not . : .
requiring financial aporoval shown in Aooendix B services to fund New Ways of Working posts and funding from
9 9 PP PP EU Exit grant received in the previous financial year.
2020/21 Capital Financial Performance Complete - sent 26 October 2020
Report Q1 -
30 06/10/2020 Provide CliIr Tony Vickers with details of which Joseph Holmes

S106 contribution was responsible for the £3.1
million underspend identified in paragraph 4.2(b)

This is in respect of the North Newbury development and the
s106 total of £1.5m
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