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Executive Member CllIr Hilary Cole

Sponsor Gary Lugg

Project Manager Neil Coles

Communications Officer Mandip Bilkhu

Internal stakeholders Housing Board
Heads of Service
WBC Staff

External Stakeholders Homelessness Strategy Group
Registered Providers (RPs)
Voluntary and third sector agencies
Supported housing providers
Thames Valley Police
Previous, current, and potential service users
West Berkshire residents




1. Live
consultation on
the website

Internal

To inform them there is
a consultation taking
place.

To take part in having
their say.

To share consultation
amongst their networks

To encourage more
replies to the survey

Council website
Intranet

Posters in council
owned buildings
Update email from
Nick/Lynne

During the Let’s Chat
session with staff, allow
5-10mins for the service
area to discuss the
consultation

Reporter

When
consultation goes
live and then
continually
throughout the
consultation
period (6 weeks)

Comms
Graphics
Leaders
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Live
consultation on
the website.

What does the
consultation
mean?

Why should
people responds
to this
consultation?

How do they
respond?

Key messages
on various
elements of the
strategy in the
media
statement.

General
public

To inform them there is a
consultation taking place
and to take part in having
their say.

Seek views and ensure
involved in strategy
development, feedback
incorporated into strategy

Share the consultation
amongst their own
networks.

Approved media statement
and spokesperson to use in
press release and other
forms of communication.

Email to
consultation
distribution list
Council website
Social media
(images/videos)
Press release
Media interviews
NWN weekly
briefing (Tuesdays)
Residents
newsletter
Posters in council
owned buildings
Town and Parish
Councils

Schools
Partner/stakeholder
S

Citizen Advice
Bureau

Health and
Wellbeing Board
Homelessness
Group

Bordering Local
Authorities
Webinars

When consultation
goes live and then

continually throughout
the consultation period

(6 weeks)
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Consultation

has gone live on
the website as a

key target
audience it’s
important they
have their say
on this
consultation

Key
workers:

e Police

eFire
Service

e NHS /
GPs

e Private
care
providers

e Internal

To inform them there is a
consultation taking place
and to take part in having
their say.

Seek views and ensure
involved in strategy
development, feedback
incorporated into strategy

Share the consultation
amongst their own
networks.

Awareness that
consultation is available in
other formats to ensure full
access i.e. hard copies of
the consultation survey can
be requested by phone.

Public listed
communications
channels.

Network / service leads
to inform key contacts in
this group by email,
virtual meeting or
telephone call.

Make use of this
audience’s
communication
channels e.g. their
intranet, add to their
website, put on their
social media channels
and we tag them in our
messages, staff
newsletters, posters that
can be used in the staff
areas etc.

When consultation
goes live and then
continually throughout
the consultation period
(6 weeks)
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4. | Consultation
has gone live on
the website as a
key target
audience it’s
important they
have their say
on this
consultation

Elderly /
Vulnerable

To inform them there is a
consultation taking place
and to take part in having
their say.

Seek views and ensure
involved in strategy
development, feedback
incorporated into strategy

Share the consultation
amongst their own
networks.

We can offer hard copies of
the consultation survey if
needed due to no access to
a computer

Have assets specific to this
audience rather than
generic?

Public listed
communications
channels.

Make contact with the
following list of
organisations to share
the consultation.

¢ Citizen Advice Bureau

e Community
groups/centres such
as art or exercise
groups

e Carers

e Homeless shelters

e \Volunteer and charity
groups

e Places of worship

e Town and Parish
Councils

¢ NHS/GP surgeries

Add this to their intranet,
add to their website, put
on their social media
channels and we tag
them in our messages,
newsletters, posters,
leaflets, etc.

When consultation
goes live and then
continually throughout
the consultation period
(6 weeks)
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5. | Consultation
has gone live on
the website as a
key target
audience it’s
important they
have their say
on this
consultation

Young
people

To inform them there is a
consultation taking place
and to take part in having
their say.

Seek views and ensure
involved in strategy
development, feedback
incorporated into strategy

Share the consultation
amongst their own
networks.

In addition to the public

listed communications

channels, we can use:

e Young Carers Team

e Secondary
School/Colleges

e Job Centre

e Voluntary and
Community Services

e Social media
(organic or paid
adverts)

e Webinars or
Facebook live for
some focus groups

Add this to their intranet,
add to their website, put
on their social media
channels and we tag
them in our messages,
newsletters, posters,
leaflets, etc.

When consultation
goes live and then
continually throughout
the consultation period
(6 weeks)
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