
NEWBURY SPORTS HUB

DRAFT PROGRAMME (SUBJECT TO WEATHER)

VELOCITY SPORTS LTD

ARTIFICIAL PITCH WORKS (CONSTRUCTION)

Pre Contract Mobilisation (4 weeks)

a Preparation of Health & Safety Documentation

b RAMS Issued

c Detailed design development

d Procurement of long lead in items

e Procurement of key sub contractors

f Construction file created and issued

Week Commencing WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 WEEK 7 WEEK 8 WEEK 9 WEEK 10 WEEK 11 WEEK 12 WEEK 13 WEEK 14 WEEK 15 WEEK 16 WEEK 17 WEEK 18 WEEK 19 WEEK 20 WEEK 21 WEEK 22 12 Month DLP Jun-23

1 Site setup of welfare

2 Spray off existing grasses

3 Temporary fencing and tree protection

4 Site clearance works inc tree removal

5 Topsoil strip and soil bunding

6 Initial cut and fill earthworks

7 High energy impact compaction

8 Soil stabilisation works including curing time & CBR testing

9 Lay Pozidrain system, geogrid and import aggregate subbase

10 Additional drainage works

11 Pin Line Kerbing and other retaining structures

12 Floodlighting and other civils

13 Installation of perimeter fencing

14 CBR testing to subbase

15 Placement of spectator stands, turnstile & storage container

16 Floodlighting second fix and other electrical works

17 Installation of new macadam layer to pitch and external areas

18 Installation of shockpad including curing time

19 Installation of new artificial grass system

20 Line marking to artificial grass system

21 Infilling of artificial grass systems

22 Assembly of sports equipment & team shelters

23 Landscaping, site clearance and reinstatement

24 Internal snagging, signage provision, release of O&M Manuals 

25 Performance testing

26 Application for PC

27 Carry out any additional snagging (TBC)

28 Client training

29 Carry out specialist maintenance (Quarterly)

30 Ongoing performance monitoring (Quarterly)

31 Site visit at end of defects liability period

32 Request for retention release


